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PRESENTATION

The Innova Ecovida Project is situated within a global context marked by the intensification of
climate change, the growing instability of agri-food systems, and the deepening of inequalities in rural
territories In many Latin American countries, these challenges are aggravated by the weakening of
public policies aimed at family farming, making it urgent to build strategies that combine food produc-
tion, climate resilience, social inclusion and organizational strengthening. It is in this scenario that
Innova Ecovida has established itself as a relevant and current initiative, demonstrating that agroecology
can be operationalized as a concrete, viable and measurable strategy for sustainable rural development.

Over the period from 2022 to 2025, the project combined participatory action research, agroeco-
logical experimentation processes and political advocacy, placing producers' organizations at the
center of the learning and decision-making dynamics. This approach has made it possible to transform
agroecology from a normative reference into a practice applied in the territories, capable of strengthe-
ning family production systems, reducing climate vulnerabilities and increasing the economic, techni-
cal, and organizational autonomy of farming families. The binational nature of the initiative, involving
Brazil and Uruguay, increased its relevance by integrating different institutional contexts, territorial
experiences and public policies, generating lessons with regional and international value.

Innova Ecovida proves, based on technical, organizational, and political evidence, that producer
organizations have the effective capacity to lead complex processes of agroecological transformation,
from experimentation in the field to the production of knowledge that supports public policies. Expe-
rience shows that participatory action research, when supported by appropriate methodologies and a
functional, multi-level governance model, results in greater adherence to the practices developed,
greater sustainability of the results and greater social legitimacy. The integration of peasant knowledge
and technical-scientific knowledge proved to be decisive in building solutions adapted to local reali-
ties, strengthening agroecology as a path for the transition of agri-food systems.

Another key aspect highlighted by the project was the importance of knowledge management as
a cross-cutting strategy. The combination of face-to-face meetings, territorial exchanges and the use
of a digital platform made it possible not only to broaden the scope of the training, but also to preser-
ve institutional memory, encourage the circulation of knowledge between territories and ensure the
continuity of the processes after the end of the project. In this process, the intentional participation
of women and young people in spaces of experimentation, training, and governance has helped to
expand the capacity for renewal, strengthen social sustainability and promote the organizational
renewal of the organizations involved.

The Innova Ecovida Project directly serves farming families and producer organizations by stren-
gthening their productive, organizational and adaptive capacities in the face of climate change. It also
serves public institutions, universities and research centers by offering an effective model for applied
participatory research, and public policymakers by providing concrete evidence for agroecological
transition programs. For international cooperation agencies and funders, the project presents itself as
a tested, coherent and reliable model of processes led by farming families.
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PRESENTATION

The replicability of Innova Ecovida lies in the fact that the initiative is not based on isolated solu-
tions, but on clearly defined structures, methodologies, and processes that can be adapted to different
contexts. The use of consolidated methodologies such as Campesino a Campesino and the territorial
co-construction approach, combined with a multi-level governance model, the Reference Units acting
as living laboratories and a structured knowledge management system, makes the project modular,
scalable and adaptable to other territories. The centrality of producer organizations guarantees social
legitimacy, local ownership and continuity of processes, which are fundamental elements for the
sustainability of initiatives.

In summary, the Innova Ecovida Project demonstrates that when organized farmers lead transfor-
mation processes, supported by adequate governance, committed science and institutional coopera-
tion, it is possible to build more resilient, inclusive and sustainable agri-food systems, with a real
impact on the territories and a concrete capacity for scale.

This document presents the systematization of good practices developed under the Innova Ecovida
Project, a regional initiative implemented in Brazil and Uruguay under the FO-RI - Farmers' Organiza-
tions for Resilience and Inclusion program, coordinated by AgriCord and funded by the European Union.

Between 2022 and 2025, the project was carried out by Cresol Agri-agency, in partnership with the
Ecovida Agroecology Network, through the Lutheran Deaconry Foundation (FLD/CAPA), in Brazil,
and with the National Rural Development Commission (NRDC), in Uruguay. The initiative brought
together farmers' organizations, cooperatives, universities, public research and rural extension institu-
tions, promoting participatory research-action processes, agroecological experimentation and territo-
rial cooperation.

This document's objective is to systematize and value experiences considered to be transformati-
ve, highlighting methodologies, governance arrangements, collaborative processes for building solu-
tions and knowledge management strategies developed during the course of the project. By recording
technical, organizational and political lessons learned, the publication seeks to contribute to the disse-
mination of replicable practices and the strengthening of agroecology as a strategy for climate resilien-
ce, productive inclusion and sustainable territorial development.

The systematization was built on technical reports, institutional records, governance meetings and

capitalization workshops, following a participatory action-research approach and collaborative institu-
tional learning, integrating local knowledge and technical-scientific knowledge.

Cresol Agri-agency
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Summary of Good
Practices from the
Innova Ecovida Project
(Brazil and Uruguay)

Reference period: 2020-2025
Project: FO-RI — Farmers’ Organizations for

Resilience and Inclusion (AgriCord/European Union)

Introduction

FO-RI - Farmers Organizations for Resilience and
Inclusion is a global initiative of research and innova-
tion processes driven by farmers, coordinated by Agri-
Cord and funded by the European Union. The
program operates in 17 countries in Africa, Asia, the
Pacific and Latin America, with the aim of strengthe-
ning rural producers' organizations as protagonists of
the agroecological transition.

The initiative promotes action-research, collabora-
tive processes of experimentation and political advoca-
cy, based on local experiments conducted by farmers,
encouraging the sustainable use of natural resources,
the reduction of pesticides, adaptation to climate
change and the valorization of traditional knowledge.

Over the course of the project, numerous produ-
cer organizations established partnerships with resear-
ch institutions and universities, and more than 400
farmers directly strengthened their capacities to deve-
lop agroecological practices, expand productive biodi-
versity and contribute to the food security of their
communities.
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AgriCord Network and the Agri-Agen-
cies involved

AgriCord is an international alliance that brings together 13 agri-agencies linked to cooperatives and
farmers' federations. Within the framework of FO-RI, these organizations act as bridges between produ-
cers, research institutions and governments, offering technical support, training and resource mobilization

FO-RI is coordinated globally by AgriCord's management unit, which promotes:

=) Methodological and technical coordination between regions and between funding agents, such as
the European Union and its partners;

mp Knowledge exchanges for capacity building in participatory research and agroecology;

=) International political advocacy for a favorable environment for family farming and agroecological
advances.

The agri-agencies involved include Cresol (Brazil), FFD (Finland), Afdi (France), TRIAS (Belgium),
AsiaDHRRA (Asia) and Pacific Farmer Organizations (PIFON), linked to regional networks such as
ROPPA, EAFF, PROPAC, SACAU and COPROFAM. This multi-level network ensures global cohe-
rence and territorial diversity in the practices developed.

The implementation of FO-RI is organized into four interconnected components:

C1 - Amplifies
Political incidence and advocacy, transforming evidence from action research into influence on
public policies and strengthening networks of producer organizations.

C2 — Prepares
Strengthening capacities and methodological support for producer organizations to carry out

autonomous agroecological action-research processes.

C3 — Articulates

Coordination and global governance, ensuring strategic coherence, alignment between

partners and integration of components.

C4 — Experiments
Carrying out action research in the territory, with agroecological experiments led by producer

organizations and generating practical evidence.

FO-RI (Farmers' Organizations for Resilience and Inclusion), funded by the European Union and
coordinated by AgriCord, aims to strengthen the role of producers' organizations in agroecological



Guide to Good Practices INNOVA Ecovida Project - Brazil and Uruguay (FO-RI)

transformation processes, through action research and advocacy for public policies.

In Latin America, this strategy was implemented through the Innova Ecovida Project, a regional
component linked to Component 4 of the FO-RI, with a focus on agroecological experimentation
conducted directly by farmers.

Binational implementation was led by Cresol Agri-agency, responsible for methodological and
territorial coordination, in partnership with the Lutheran Diaconia Foundation (FLD/CAPA) in
Brazil, representing the Ecovida Agroecology Network, and with the National Rural Development
Commission (NRDC) and other affiliated organizations in Uruguay.

Between 2022 and 2025, Innova Ecovida consolidated a territorial experimentation network,
bringing together local knowledge and technical support from universities, public research institu-
tions, rural extension and family farming cooperatives. More than 1,000 farming families participated
directly in the actions, reaching around 2,500 people through training, exchanges and knowledge
management activities.

Recognized for integrating science and popular knowledge, the project strengthened agroecology
as a strategy for climate resilience, productive inclusion and territorial cooperation. To reflect this
identity, the initiative was renamed the Innova Ecovida Project by the political and operational com-
mittees.

The purpose of this document is to systematize good practices in the implementation of the
Innova Ecovida Project, focusing on the organizational, technical and communication aspects develo-
ped by the organizations involved:

The aim of this document is to identify and analyze transformative experiences developed in
Brazil and Uruguay, highlight methodologies and the capacities of local organizations, disseminate
lessons learned and make visible the methodological results achieved between 2022 and 2025.

The systematization was built based on meetings of the Innova Ecovida Project collegiate bodies,
official reports, technical records and capitalization workshops with partners, following the approach
of participatory action research and collaborative institutional learning. This process consolidated
FO-RI as a reference in participatory research and peasant transformation in both countries, bringing
together farmers' organizations, universities, the government and civil society.

At the start of the project, in 2022, the territorial context was marked by economic instability, the
impacts of the pandemic, the concentration of agri-food markets and growing climate vulnerability. In
Brazil, this was compounded by the retraction of public policies for family farming and the
dismantling of agroecology policies. In Uruguay, despite the pressure from monoculture, the country
has made progress with the implementation of the National Agroecology Plan. Extreme weather
events between 2022 and 2024 required continuous adaptations to the work plans.

The Innova Ecovida Project was structured around four central focuses: resilience, inclusion,
transformation and cooperation. Resilience was strengthened through productive diversity and orga-
nizational reinforcement. Inclusion has ensured that women and young people play a leading role in
production and governance processes. The transformation resulted from the articulation of local




. . l I Guide to Good Practices INNOVA Ecovida Project - Brazil and Uruguay (FO-RI)

knowledge and science, with participatory methodologies and experimental tools. Inter-institutional
and transnational cooperation supported peer-to-peer exchanges, South-South learning and shared
knowledge management.

Between 2022 and 2025, the project consolidated a binational network of agroecological proces-
ses, transforming vulnerabilities into organizational capacities, strengthening adaptive practices and
expanding the political influence of farmers' organizations. At the institutional level, the main challen-
ge was to build common governance between different organizational structures, aligned with the
logical framework and system of indicators of the FO-RI program.
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Governance of
the Innova
Ecovida Project

The governance of the Innova Ecovida
Project was conceived as a structuring element
to ensure that agroecological action research
remained anchored in the reality of farmers and
connected to the continuous production of
technical, methodological and political knowled-
ge. Within the framework of the FO-RI
program, governance has played a strategic role
in strengthening the role of producer organiza-
tions, ensuring coherence between political
decisions and territorial dynamics and linking
the different components of the programme.

By integrating experimentation in the field,
training, systematization and political advocacy,
governance has allowed the results generated in
the territory to feed back into decision-making
processes at national, regional and global levels,
reinforcing the legitimacy of agroecology as a
strategy for climate, production and organizatio-
nal resilience.

Innova Ecovida's governance model was
structured on three complementary levels, ensu-
ring a continuous flow between strategic formu-
lation, technical implementation and territorial
impact.
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INNOVA ECOVIDA (FORI) — Governance

- . Lobbying and
Strategic Governance Committee UY/BR — advocacy for
I (CNFR - Red Ecovida, Cresol) public policies

(COPROFAM)
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= 1. Strategic and Political Level
Brazil & Uruguay Strategic Governance Committee (NRDC - Rede Ecovida - Cresol)

The Brazil-Uruguay Strategic Governance Committee, made up of the NRDC, Rede Ecovi-
da and Cresol Agri-agency, was responsible for the project's macro decisions. Its duties included
defining strategic guidelines, thematic prioritization and institutional coordination, ensuring that the
regional component was aligned with the global guidelines of the FO-RI and the national agroecology
agendas.

This level acted as a link between the Global Political Committee of FO-RI, coordinated by Agri-
Cord, and the territorial partners, ensuring coherence between regional and global objectives, as well
as the connection with public policies related to family farming and agroecology.

= 2. Technical Implementation Level
Binational Technical Committee (NRDC - Rede Ecovida/ FLD - Cresol Agri-agency)

The Binational Technical Committee, made up of the NRDC, Rede Ecovida/FLD and Cresol
Agri-agency, formed the operational core of the project. This committee was responsible for transla-
ting strategic decisions into work plans, coordinating technical execution and monitoring the perfor-
mance of activities in the territories.

Among its functions were the monitoring of the Reference Units, the monitoring of the lines of
agroecological research and innovation and the systematization of data, evidence and technical
reports. It was also up to this level to integrate universities, research institutes, public bodies and rural
extension organizations(Uruguay: UDELAR (Faculty of Agronomy), INIA, MGAP, UTU, Brazil:
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Embrapa, EPAGRI, IDR-PR, UFPR, UTFPR, UNIOESTE, UFFS, CAPA, MMC and Rede Ecovi-
da), guaranteeing scientific and methodological support for action-research processes

= 3. Field Level and Impact

Research and Innovation Farms - 45 Units (Brazil and Uruguay)

The production units are the heart of Component 4, where action research takes place directly
with farmers. They are spaces for real experimentation, run by families who test agroecological practi-
ces, validate social technologies and >produce knowledge with the help of technicians and researchers.

Main characteristics:

The units functioned as living laboratories for agroecological experimentation, spaces for practi-
cal training and exchanges between farmers, technicians and researchers. The results generated in
these territories fed into processes of capitalization (C2) and political incidence (C1), ensuring that
evidence from the field guided decisions at other levels of the program.

= 4. Advocacy Dimension and Regional Impact

COPROFAM - Confederation of Family Producers' Organizations of the Enlarged
MERCOSUR acts as a strategic partner of Innova Ecovida to strengthen the political incidence of
the results of the FO-RI. Their participation connects territorial innovations to the regional agendas
of family farming and agroecology, increasing the visibility of producer organizations in the public

debate.
Main functions:

© Taking the evidence produced in the URs to regional political arenas.
© Articulate the FO-RI with expanded MERCOSUR initiatives and continental networks.
© Strengthen the narrative of agroecology as a path to climate, economic and social resilience.

Through this articulation, the results of the project subsidized debates on public policies, regula-
tory frameworks and financing strategies for the agroecological transition, increasing the visibility of
producer organizations in the regional dialogue.

The governance of the project was supported by a regular routine of meetings and permanent
communication channels. The Strategic Committee met every six months, ensuring political align-
ment and adjusting priorities.

The Binational Technical Committee held quarterly meetings, monitoring the implementation
of activities and promoting methodological adjustments.

The national technical teams held regular meetings to ensure operational continuity and rapid
responses to demands from the field.
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This continuous flow of information has strengthened cooperation between the partners, increa-
sed management transparency and allowed lessons learned and challenges to be shared systematically
between the two countries.

The success of this governance proposal came from the permanent flow of information exchan-

ge. The organizations represented on both the political and operational committees and the
technical coordination teams were in constant communication, sharing progress, difficulties and
lessons learned.

This practice allowed partners from both countries to get to know the actions carried out in
each territory, identify opportunities for greater interaction and mutually contribute with
suggestions and solutions.

With this set of mechanisms, Innova Ecovida has consolidated functional, clear and participatory
governance, a good practice that demonstrates how coordination between different levels and organi-
zations strengthens experimentation processes, improves project management and expands the
impact of agroecology on family farming.

As a direct result of this governance, the Innova Ecovida Project participated in qualified spaces for
political dialog and regional coordination. Noteworthy is the Training Workshop on Agroecologi-
cal Transition and Adaptation of Family Production Systems to Climate Change, held in Novem-

ber 2024 in Montevideo within the framework of COPROFAM and REAF-MERCOSUR.
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As part of the Innova Ecovida Project's regional coordination and advocacy strategies, regional
virtual seminars were held, coordinated by COPROFAM, to disseminate and debate research led by
farmers' organizations within the framework of FO-RI. The meetings presented advances, methodo-
logies and results from territorial experiences in Uruguay and Brazil, strengthening dialogue between
producer organizations, technical partners and institutional actors. Together, the seminars reinforced
the connection between experimentation in the field (C4), governance and institutional articulation
(C3) and political amplification and regional advocacy (C1).
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In addition, the project was part of virtual regional seminars coordinated by DSIRA Connect
Latin America and the Caribbean, held in Bogota in June 2024, strengthening exchanges between
projects, farmers' organizations, researchers and policymakers.
J

Elements of Practice Innovation
(Global/Local Governance)

Innova Ecovida's governance model has important transformative elements, as it articulates the
global, national and territorial scales in an integrated way, combining methodological coherence with
operational flexibility. Incorporating the territorial dimension at the strategic level ensures that project
decisions are permanently grounded in local realities, strengthening the capacity to adapt and the
relevance of the strategies adopted.

Valuing horizontal relationships between farming families and organizations, inspired by the
farmer-farmer and farmer-technician approach, consolidates producers as the protagonists of innova-
tion and collective learning processes, promoting a shared construction of knowledge and implemen-
ted solutions.
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The project's governance is structured around two main levels of action (strategic and technical)
articulated by a transversal axis of systematization and communication. The strategic level, by integra-
ting the territorial component, establishes a continuous flow between formulation, decision-making
and feedback, allowing evidence generated in the field to influence strategic guidelines and policy deci-
sions at the global scope of the FO-RI. The technical level, in turn, is responsible for methodological
implementation, monitoring actions, supporting territorial teams and consolidating information and
indicators.

Another distinctive articulation is the inter-organizational and multi-level capacity of the gover-
nance arrangement, which brings together social movements, cooperatives, agri-agencies, research
institutes, farmers' organizations and regional advocacy networks. This composition increases the
legitimacy of decisions, strengthens the institutional capacity of the organizations involved and favors
the convergence of agendas and diverse knowledge.

The regular routine of meetings at different scales (half-yearly, quarterly and monthly) contributes
to building a lively, dynamic and accessible governance, capable of speeding up decision-making
processes, promoting collaborative resolution of challenges and strengthening the action-research
approach in a more robust, transparent and participatory way.

Finally, the governance model stands out by recognizing and institutionalizing systematization
and horizontal communication flows, connecting technical teams, strategic bodies and territorial orga-
nizations. This arrangement broadens the circulation of knowledge, generates collective accumula-
tions and sustains the cohesion of the project in different national contexts, reinforcing its methodolo-
gical consistency and transformative impact.

mp Lfficient connection between global, national, and local levels.
=) Continuous communication between committees and teams.
mp Strategic decisions guided by evidence from the field.

=) Active participation of producer organizations.

=) Regular routines that make management agile and coherent.
=) Brazil-Uruguay integrated binational governance.

=) Direct link between research, training and advocacy.

=) Systematizing experiences, training multipliers and setting up different channels for

communicating learning.
O (@

Recommendations for Replicating
Good Practice

Replicating this good governance practice requires organizational structures capable of linking
political, technical and territorial levels. It is recommended that strategic and operational committees
be set up with a balanced representation of producer organizations, technical partners and research
institutions.
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It is essential to ensure regular coordination routines, horizontal communication mechanisms and
linking governance to training and capitalization processes. Replication should prioritize the active
participation of women, young people and territorial leaders, strengthening the role of producer orga-
nizations as protagonists in agroecological research and innovation.

= Create representative and inter-organizational committees.

=) Hold regular meetings at different levels.

=) Fnsure horizontal communication channels so that information is disseminated.
mp [ntegrate action research into decision-making, always evaluating each phase.

mp Strengthen the participation of women and young people intentionally created within
the actions.

mp [ink governance to local territorial networks through events, actions, etc.
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Implementing
the Campesina a
Campesino (CaC)
Methodology in
Innova Ecovida’s
Action Research

= 1. Practice Context and
Rationale

The Campesina a Campesino (CaC)
Methodology was incorporated by Innova
Ecovida as a structuring approach for action
research in Brazil, under the coordination of
the Ecovida Agroecology Network and the
Lutheran Deaconry Foundation (FLD) throu-
gh the CAPA Agroecology Program. CaC is a
pedagogy based on peasant praxis with the
cycle practice-theory-practice

In which farmers become central subjects
in the production of knowledge, combining
traditional knowledge, practical experimenta-
tion and technical-scientific contributions.

Applied under Component 4 (farmer-led
action research) of the FO-RI program, the
methodology reinforces the role of farming
families, creating an environment where inno-
vating, testing and validating agroecological
practices takes place directly in agroecosys-
tems, generating references applicable to local
realities.
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=> 2. Applying the Methodology to the Project

The Innova Ecovida Project structured its action-research processes based on the creation of
thematic working groups, organized around the project's strategic axes: agroecological seeds and
seedlings, bio-inputs and the No-tillage vegetable production system(SPDH). These groups
made it possible to deepen technical debates, identify common challenges and collectively guide the
experimentation processes in the territories.

Based on this thematic organization, action-research Reference Units were set up, coordinated
directly by groups of farming families. In these units, families defined research questions, conducted
experiments under real production conditions and shared results systematically, strengthening hori-
zontal learning and technical autonomy.

This process was complemented by technical and thematic meetings, held with the active
participation of farming families, local leaders and technical advisors, both on strategic issues and
directly in the Reference Units. These spaces favored the exchange of experiences, the qualification of
agroecological practices and the consolidation of the URs as living spaces for training, experimenta-
tion and the dissemination of knowledge, on the following themes:

(@ Bio-inputs and bio-fertilizers
© No-tillage vegetable production system (SPDH)
© Agroecological seeds and seedlings

£ BDE i AGROECOLOGIA

Q!{ ECOVIDA
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Coverage area of the Ecovida Network in Brazil
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Based on this, 30 Action Research Reference Units (URs) were implemented: 10 in SPDH, 10 in
bio-inputs and 10 in seeds and seedlings. Each UR was conducted directly by groups of farming fami-
lies, who drew up their study plans, defined research questions and conducted experiments, sharing
the results in the groups, nuclei and instances of the Ecovida Network.

The CaC methodology has been integrated into the organizational fabric of the Ecovida Network,
which brings together 34 nuclei and 2,848 families, ensuring capillarity and rapid dissemination of the
experiences developed. FLD, through the CAPA Agroecology program, provided ongoing technical
assistance, guaranteeing methodological support and integration between centers.

= 3. Activities performed
The practice involved an articulated set of participatory actions:

© Round of research project presentations

@ Meetings and exchanges

© Thematic meetings, field days and workshops, bringing together farming families, technicians and partners.
(@ National exchanges between URs, with strong youth participation.

© Brazil-Uruguay binational exchanges, broadening the dialog on agroecological transition.

CaC is a social process methodology that was developed
40 years ago by indigenons peasants in Guatemala and has
been very successful in Central America, Mexico, Cuba and
other countries. The central pedagogical moment in a CC
process occurs when a farmer with a production problem (for
exaniple, a pest) visits the farm of another farmer who has
already successfully implemented an agroecological solution to
the same problem. 1earning is horizontal, from farmer to
Jarmer. The basis is the dialog of knowledge between farmers,
and between farmers and technical process facilitators. (Peasant
to Peasant Methodology Manual - MS'T - CE, 2019)

It arose as a criticism of the conventional model of technical assistance, which is vertical, techni-

cist and places the technician as the protagonist, leaving the peasant family in a passive role.

CaC's proposal is to build a in which hotizontal, participatory and liberating processpeasants are
central to the transformation of their production. Learning takes place mainly when one farmer visits
another who has already found successful agroecological solutions to similar problems. This direct
exchange encourages creativity, the use of local knowledge and productive autonomy. Likewise,
based on the organizational structure, priotity plans are drawn up to tackle the main problems.
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CaC integrates elements of Popular Education and uses tools such as assemblies,
workshops, Participatory Rural Appraisal (PRA), visits and exchanges, strengthening communi-
ty and political processes. The methodology also ties in with the global strategy of peasant orga-
nizations, linked to defending food sovereignty, staying in the territory and resisting capital's
agricultural model.

Among the fundamental principles of the CAC for territorializing agroecology are:
Start small and slow;
Capacity for systematicity;
Appropriate solutions based on local reality;
Get quick and visible results;
Experiment on a small scale;
Promote the multiplier effect.

The methodology reinforces sustainable, diversified, community-based and long-term
practices, placing peasant knowledge as the basis for innovation.

Source: https:/ [ mst.org.br/ 202102/ 17 | metodologia-de-camponesa-a-campones-a-camponesa-a-

campones-e-a-territorializacao-da-agroecologia/

The Campesino a Campesino method applied in the Innova Ecovida Project (Brazil) has decisi-
vely strengthened the organic link between the agroecological movement, territorial organizations and
the overall objective of the FO-RI, promoting greater cohesion and fluidity between research, training
and community action, expanding the generation of impacts.

Its application made it possible to articulately integrate different actors and farming families with
the Ecovida Network centers, local organizations and partner institutions, creating a collaborative
environment that connected experimental practices, traditional knowledge and technical-scientific
contributions.

Based on this dynamic, a cooperation network was consolidated involving 15 local organizations
and 12 teaching, research and extension institutions, strengthening the methodological quality and
expanding the scope of the experiences developed.

The results achieved demonstrate the methodology's transformative potential. The 30 Reference
Units have consolidated themselves as living laboratories for participatory research, in which farming
families have developed and validated management practices linked to the SPDH, the production of
bio-inputs and the improvement and conservation of seeds and seedlings. This process resulted in the
incorporation of agro-ecological technologies developed by 129 families, indicating a rapid capacity
for diffusion and adaptation of the social technologies developed in the project.

From an organizational point of view, the capillarity of the Ecovida Network's nuclei was decisive
in expanding the reach of the practices experimented with. The URs have become consolidated terri-
torial references, inspiring new groups and strengthening community-based collective work.
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The Campesino a Campesino method applied in the Innova Ecovida Project (Brazil) has decisi-
vely strengthened the organic link between the agroecological movement, territorial organizations and
the overall objective of the FO-RI, promoting greater cohesion and fluidity between research, training
and community action, expanding the generation of impacts.

Its application made it possible to articulately integrate different actors and farming families with
the Ecovida Network centers, local organizations and partner institutions, creating a collaborative
environment that connected experimental practices, traditional knowledge and technical-scientific
contributions.

This work process focused on thematic axes resulted in the publication of
the systematizations of the experiences of the URs launched during the 13th
Extended Meeting of the Ecovida Network in 2025.

The synthesis of these lessons will strengthen the movement's technical
memory and serve as a reference for the continuity and expansion of agroeco-

Learn about ] o i ]
QRCODE logical transition practices throughout the region.

Elements of methodological innovation

The practice stands out for its qualified integration between peasant knowledge and technical-s-
cientific knowledge, combining the experience of farming families with the contribution of universi-
ties, research institutes and advisory organizations.

This complementarity produced solutions adapted to local realities and strengthened the role of
farmers as researchers and formulators of knowledge. By structuring the process in continuous practi-
ce-theory-practice cycles, the Campesina a Campesino methodology consolidated action research as
an instrument of productive and political empowerment, increasing the families' autonomy and their
capacity to intervene in the direction of the regional agroecological transition.

Collaborative territorial construction gained prominence by strategically incorporating the leading
role of women and young people, whether in running the URs, leading decision-making processes or
carrying out exchanges. This broadened participation has generated a greater diversity of perspectives,
more robust solutions and generational strengthening within the agroecological movement.

Finally, the organic link promoted by the methodology with the agroecology movement ensured
its continuity after the end of the project, since it was incorporated into the internal dynamics of the
Ecovida Network. CaC has become a methodological practice supported by existing processes, such
as core meetings, thematic meetings, exchanges and the work of advisory organizations, ensuring that
learning and innovations continue to develop autonomously and permanently.
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(@ Full integration between peasant knowledge and technical-scientific knowledge.
Action research as a tool for productive and political empowerment.
p p P
® High replication and diffusion capacity generated by the capillarity of the nuclei.
© Territotialco-innovation with women and young people as protagonists .
young peop protag
© Methodology organic to the agroecological movement, guaranteeing continuity after the project.

The effective replication of the Camponés(a)-a-Camponés(a) methodology requires a combina-
tion of social organization, horizontal pedagogical practices and ongoing processes of community
experimentation. Below is a step-by-step guide that integrates all these elements to guide its imple-
mentation in different territories.

= 1. Creating organizational bases and territorial links

The strength of the CaC methodology depends on the existence of living organizational processes.
Therefore, its implementation must begin by establishing organic links with movements, associations,
cooperatives, territorial networks and other grassroots organizations. These spaces guarantee the legiti-
macy of the process, the participation of farming families and the continuity of actions.

= 2. Training key players: promoters, facilitators and reference
centers

Multiplication only occurs when there are people prepared to take on strategic roles. So it's essential:
) to identify farming families that are already applying successful agroecological practices;
© prepare them as promoters, capable of teaching from their own expetience;
© articulate facilitators who organize visits, exchanges and pedagogical processes;
© consolidate Reference Units (URs) as "school spaces", permanent spaces for experimentation,
demonstration and community learning.

The URs integrate farming families, technical advisors and institutional partners in a continuous flow
of observation, research and collective validation.
= 3. Prioritize the participation of women and young people

From the planning stage, women and young people must be guaranteed a central role, recognizing
their strategic role in the transformation, experimentation and sustainability of agroecological initiati-
ves. The multiplication is stronger when these voices are amplified.
= 4. Articulate technical advice, research, exchanges and training

CaC is a living formative process. Its power depends on the integration between:

(@ patticipatory technical advice, which supports without replacing peasant protagonism;
© local research and experimentation, guided by real problems in the area;
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(© face-to-face exchanges, where horizontal learning takes place in practice;
(@ systematic training processes, with workshops, PRAs, assemblies and meetings.

This articulation creates the conditions for deepening, validating and spreading agroecological
innovations.
= 5. Organize exchange visits and horizontal learning
Visits between farmers are at the heart of the methodology. They allow you to:
© a family with a particular challenge meets another that has found an agroecological solution;
© learning takes place on the ground, seeing and touching practices;

© the results become visible and quickly applicable in new areas.

This process generates autonomy, motivation and an environment conducive to the multiplier effect.

= 6. Creating exchange networks for territorial multiplication

For the methodology to expand organically and sustainably, it is essential:
© connect nuclei, organizations and territories;
© building exchange networks that speed up the circulation of tested solutions;
© strengthening cooperation between farmers, technicians and partner institutions.

The network ensures that knowledge circulates, refines and multiplies through thematic and
group meetings.
= 7. Systematize results and promote permanent exchanges

The consolidation of the CaC requires that experiences are:
© documented and analyzed collectively;
© shared in meetings, fairs, visits and teaching materials;
© valued as a reference for new processes.

Systematization and the continuous circulation of practices and learning ensure that CaC main-
tains its multiplier character and becomes a strategy for strengthening agroecology in different regions.
= 8. Stimulate the multiplier effect

At the end of each learning cycle, farmers who have successfully applied a particular practice take
on the role of promoters. So the logic is clear:

© those who leatn, teach; those who teach, inspire new cycles of transformation.

This is the engine that allows the methodology to expand quickly, sustainably and culturally.
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Recommendations for Replication

In order to replicate the practice effectively, it is essential to establish organic links with move-
ments, territorial networks or grassroots organizations, as the strength of the CaC methodology
depends on the existence of structured organizational processes. It is recommended that the Referen-
ce Units (URs) be implemented as permanent spaces for experimentation and community learning,
integrating farming families, technical advisors and institutional partners in a continuous flow of rese-
arch, observation and collective validation.

Another essential aspect is the integration of technical advice, research, exchanges and training.
These dimensions, when articulated, create the conditions for territorial experimentation to be consis-
tently monitored, deepened and disseminated.

The participation of women and young people should be prioritized right from the design of the
practice, ensuring that they act as central subjects in the process and contribute to the diversity and
sustainability of the practices developed.

Finally, it is advisable to promote connections between hubs, organizations and territories, crea-
ting exchange networks that accelerate the dissemination of tested solutions and allow for the conti-
nuous improvement of practices.

The circulation of experiences, the systematization of results and the promotion of exchanges are
fundamental strategies to ensure that the CaC methodology maintains its multiplier character and
consolidates itself as a tool for strengthening agroecology in different regions.

mp Ensure organizational links with territorial movements or networks.
mp Establish URs as permanent community learning spaces.
=) [ntegrating technical advice, research, exchanges and training.

=) Prioritize the participation of women and young people right from the design stage.

mp Articulate connections between centers to accelerate the diffusion of innovations.




Guide to Good Practices INNOVA Ecovida Project - Brazil and Uruguay (FO-RI)

Agroecological
Co-innovation in
Family Horticultural
Systems - NRDC /
Uruguay (2022-2025)

Innova Ecovida Project - FO-RI
Latin America - Uruguay

1. Socio-productive and
Institutional Context

The National Rural Development Commis-
sion (NRDC) is the main organization represen-
ting family farming in Uruguay, bringing toge-
ther 100 grassroots organizations and covering
approximately 17,000 family farmers and produ-
cers throughout the country. With a history
marked by political advocacy, organizational
support and the promotion of rural develop-
ment, the NRDC occupies a central position in
the formulation and implementation of public
policies aimed at family farming.

Its historical role as a bridge between public
institutions such as UDELAR's Agronomy
Faculty, INIA and MGAP has consolidated a
favorable environment for participatory resear-
ch, the validation of appropriate technologies
and the promotion of sustainable practices.

As part of the Innova Ecovida project, coor-
dinated regionally by the Cresol Agri-agency, the
NRDC took the lead on implementation in Uru-
guay, integrating farming families, Rural Develo-
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pment Societies (SFR) and cooperatives, universities and government institutions in an articulated
effort of agroecological co-innovation and transition systems.

= 2. Practice Description - The Co-innovation approach

The practice developed by the NRDC is based on the co-innovation approach, a methodology
used in various inter-institutional projects with the participation of the NRDC and which combines
three pillars:
© Complex Adaptive Systems,
© Social Learning, and
© Dynamic Monitoring and Evaluation.

This approach considers each property as a living system and its surroundings, made up of people,
natural resources, cultural capacities and specific economic conditions. Thus, transformation is not
treated as a simple adoption of technology, but as a continuous process of collective learning, produc-
tive reorganization and informed decision-making.

At Innova Ecovida, the co-innovation process was structured in four sequential phases, applied in
a participatory manner:
© Characterization of family production systems;
© Participatory technical and socio-economic diagnosis;
© Redesign of production systems, built jointly between families and technicians;
© Continuous implementation, monitoring and adjustments.

This method gives centrality to families and local organizations (SFR), ensuring that each innova-
tion proposal is adapted to the real conditions of each Research Unit (resources, environmental limits,
workforce, family priorities and regional context).

= 3. Good Horticultural Practices (GHP) as an axis of Co-innovation

The practice was organized around the implementation and monitoring of validated Good Horti-
cultural Practices, organized into 4 core groups:

(@ Soil management: systematization, rotations, mulching, biofertilizers;

(© Water management: quality, availability, irrigation, drainage;

@ Crop protection: biopreparations, biological control, adapted genetic materials, diversification;
@ Records and planning of the reference unit: field notebooks, productive and economic analysis.

These BPHs, already recognized and validated in Uruguayan family farming, were integrated into
the co-innovation methodology, strengthening the agroecological transition based on validated and
adaptable practices.
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The Co-innovation Approach

Family production systems have a significant degree of complexity, which has resulted in the
incorporation of new research and extension methodologies to address them.

The Co-innovation approach is the result of combining three domains:
© theory of complex adaptive systems (CAS),
(© social learning and
© dynamic >innovation-oriented monitoring and evaluation,

Which combine different technologies, practices and knowledge.

It contributes to improving the sustainability of family production systems through the imple-
mentation of participatory processes, promoting learning between producer families, professionals
and local organizations.

It involves a process of learning and adapting technological proposals to a path of change that is
unique to each property, system and family.

It must be adjusted to the initial situation, the availability of resources and the particularities of
each family. It considers the property as a complex system made up of the people who make up the
family and the biophysical resources.
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Every innovation that is sustained over time

Systemic is the result of changes in human behavior and

approach individual and collective learning.
CO-INNOVATION

Monitoring and dynamic evaluation require
flexibility and the ability to adapt, as they are com-
o plex processes that cannot be fully predicted, as
learning unforeseen situations occur and must be

reviewed periodically in order to adjust actions

and thus continue moving forward in the process.

Rossing et al, 2010

The 4 phases of the Co-innovation cycle are: L s B

1- Characterizing the production system
IMPLEMENTATION

2- Diagnosing the production system
& 5 p ) AND MONITORING DIAGNOSIS

3- Drawing up a proposal for redesigning the system
4- Implementing and monitoring the results of
the proposal RE-DESIGN PREDIAL

These good practices are classified into 4 categories:

= Soil management:

© Plot systematization.

© Establish crop and pasture rotations.

© Cover crops / green manures.

) Use of mulch.

©) Application of organic soil improvers and bio-fertilizers.

= Water management:

(@ Quality water in adequate quantity.

© Efficient irrigation systems.

© Use of vegetable mulch.

© Drainage and leveling (systematization).

= Crop protection and health:

© Use of adapted genetic materials.

@ Pest and disease monitoring.

© Use of specific biopreparations.

© Biological control of pests and diseases.

© Use of protective barriers (plant curtains).

©@ Crop association.

© Living fences and diversity patches (attracting natural enemies).
© Diversification of production systems.

© Avoid waterlogging problems (systematization).
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= Use of records and system planning:
© Basic records (field notebook).
© Processing and analysis of records (productive, economic).

Vot

= Innovation Tool - Index of Incorporation of Good Horticultural Prac-
tices (IIBPH)

In order to monitor the adoption of these practices, the NRDC and UDELAR have developed
an unprecedented tool in the country: the Index of Incorporation of Good Horticultural Practices

(IIBPH).

The index:
(© organizes BPH into four categories,
() assigns specific technical weights,
(@ uses graded adoption scales (0-3, 0-5 and 0-10),

@ allows us to visualize the evolution of each research unit over time.

The tool was built in a participatory way and discussed in multiple spaces between families, tech-
nicians and researchers. Its aim is not to compare different systems, but to monitor transition proces-

ses and guide continuous improvements, reinforcing the formative nature of co-innovation.

Within each of the categories, a relative weight is assigned to each practice that makes them up,
also expressed in points
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Indicator (Good Practices)

References have been drawn up for the use of the scoring scales by field technicians. To assign a

value to each of the GHPs, three different scales are proposed in order to rank the most important
practices and give them a higher maximum score (e.g. systematization of plots, available water in quali-

ty and quantity).

© Scale 0-3: 0 = not adopted; 1-2 = partially adopted; 3 = fully adopted.
© Scale 0-5: 0 = no adoption; 3 = partial adoption (~50%); 5 = full adoption.
© Scale 0-10: 0 = no adoption; 5 = partial adoption (~50%); 10 = full adoption.
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= Results and Contributions of the Practice

The implementation of co-innovation at Innova Ecovida has brought important advances:
@ It has strengthened integration between research institutions and producer organizations.
© It has made the use of resources and the alighment between public policies and families' needs
more efficient.
© It has led to progressive improvements in soil and water management, health and production
system planning.
© It has developed technical and social skills and mutual trust between horticultural families and
technicians.
© Tt created references for future agroecological transition policies in the country.
O 1t gave continuity to methodologies implemented in national projects (EULACIAS, Ganaderia
Familiar Resiliente), consolidating the NRDC as a protagonist of innovation.
© It has identified some practice-based indicators and performance indicators which, when measured
at the initial and final stages of the project, make it possible to objectively assess the main impacts of
good practices on the different components of the system.

=> Structuring elements of the Practice

© Structured integration between families, SFR, universities and public institutions.
(© Continuous process of diagnosis, redesign and monitoring.

© A new tool for measuring agroecological transition (IIBPH).

@ Measuring GHP impact indicators in systems

© Approach adapted to complex family systems.

(@ Social learning as a methodological axis.

© Long-term institutional articulation between NRDC-UDELAR-INIA-MGAP.
@ Co-creation of solutions tailored to the reality of each reference unit.

= Recommendations for Replication

O Establish lasting agreements between POs and research/extension institutions.

© Carry out participatory diagnoses involving the whole family

© Create pilot units as permanent learning spaces.

© Adopt continuous monitoring tools (such as IIBPH).

© Integrate exchanges, workshops and technical training into the co-innovation cycle.
© Prioritize the participation of women and young people.

© Strengthen territorial networks to sustain the continuity of the process.

In Uruguay, local organizations played a leading role in defining the participating horticultural
families, monitoring and following up on the results of productive co-innovation and planning and
executing six cycles of local workshops organized in conjunction with the NRDC and the various
institutions that supported the project.
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This territorial insertion gave the project social legitimacy, allowing the practices to be appropria-
ted, replicated and integrated into the families' routines.

Geographic Location of Grassroots Organizations

@
ARTIGAS

@
TREINTA Y TRES
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Digital Platform for
Training, Knowledge
Management

and Collaborative
Learning

Innova Ecovida Project - FO-RI
Latin America (Brazil and Uruguay)
Cresol Agri-agéncia Moodle

= 1. Practice Context and
Rationale

From the start of the Innova Ecovida Project, it
became clear that there was a need to organize and

expand the circulation of the knowledge produced in
the territories, taking into account the diversity of
actors, the binational dimension and the centrality of
participatory action research. Challenges such as the
effects of the pandemic, tettitotial distances and extre-

me weather events have reinforced the importance of
accessible digital environments to complement
face-to-face meetings and ensure the continuity of
training and organizational processes.

In this context, Cresol Agti-agency's Moodle
platform was incorporated as a strategic methodologi-
cal support infrastructure, aligned with the principles
of agroecology and hortizontal learning, the result of a
process built collectively throughout the execution of
the project.

Get to know the platform

https:/ /coop.cresolagtiagencia.otg
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= 2. Practice Description
Collective Construction of Knowledge Management

Knowledge management in the Innova Ecovida Project was conceived as a collective and conti-
nuous process, rather than a final product or a purely technological initiative. From the outset, the
project prioritized joint construction with partner organizations, in line with the principles of agroeco-
logy and horizontal learning.

The need to organize and share knowledge gradually emerged from the progress of field activities,
the functioning of the Reference Units and the reflections made in the governance and technical coor-
dination spaces. As the exchanges intensified and the collaborative processes gained density, the
volume and diversity of knowledge produced by the farmers, technicians, researchers and organiza-
tions involved became evident.

Given this context, the decision to structure a digital platform was the result of dialog and joint
construction between Cresol Agri-agency, Rede Ecovida de Agroecologia, NRDC and other partners.
The platform responded to concrete needs, such as preserving institutional memory, broadening the
circulation of learning, supporting ongoing training and integrating action research, training and
governance in a binational perspective.

Thus, the platform came to be understood as a tool at the service of the process, whose structure,
content and dynamics were defined progressively, following the maturing of the project and respec-
ting the territorial realities involved.

= 3. Practice Description: Cresol Agri-agency Moodle platform

The Cresol Agri-agency Moodle platform was structured as a Virtual Learning Environment
(VLE) aimed at producer organizations, farming families, technicians, researchers and institutional
partners of the Innova Ecovida Project. Its design prioritized fundamental principles to guarantee
accessibility, appropriation and effectiveness, among them:

(@ creation of content based on the field practices of farmers and their organizations;

© ease of use and intuitive navigation;

@ multilingual capability, allowing content and interactions to be offered in different languages;
© possibility of simultaneous patticipation in different courses;

© clear organization of training content, support materials and technical records;

O providing interactive spaces for sharing experiences, questions and learning.

Conceived as a living repository of knowledge, the platform integrates content produced by the
Reference Units, exchanges, workshops, courses, technical meetings and collaborative processes.
Territorial experiences, including the Campesino a Campesino methodology applied in Brazil and the
co-innovation approach adopted in Uruguay, were systematized and transformed into accessible
training materials, strengthening knowledge management and broadening the project's reach.
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Face-to-face meetings as "Knowledge
Factories”

The face-to-face meetings of the Innova Ecovida Project were seen as strategic spaces for the
production of knowledge, going beyond moments of training or institutional coordination.
Workshops, thematic meetings, field days and territorial exchanges allowed farmers to share experien-
ces, analyze the results of experiments and build solutions collaboratively with technicians and resear-

chers.

The knowledge generated in these spaces was recorded in different formats and systematized to
make up the content base of the digital platform. In this way, face-to-face meetings were transformed
into permanent training inputs, broadening the scope of learning and ensuring that the knowledge
produced went beyond direct participation.

= 4. Creation of Training Modules Inspired by In-Person Training

The creation of the training modules available on the platform followed the same participatory
logic that guided the project as a whole. The courses were not conceived in isolation from practice,
but were directly inspired by the face-to-face training carried out under Innova Ecovida.
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The themes, contents and pedagogical approaches of the modules were defined based on the
demands identified in the territories, the practices validated in the Reference Units and the debates
built collectively over the course of the project. Therefore, each module reflects real action-research
processes, combining technical foundations, practical experiences and critical reflections on the agroe-
cological transition.

By transforming face-to-face experiences into digital content, the project was able to ensure conti-
nuity in training processes, expand access to the knowledge produced, support the replication of prac-
tices in new territories and strengthen Innova Ecovida's technical and methodological memory.

= 4.1 Cross-cutting Elements Linking Courses to the Innova Ecovida
Project (FO-RI)

All the courses developed on the Cresol Agri-agency Moodle platform were structured on a
common methodological basis, directly aligned with the principles and objectives of the Innova Eco-
vida Project and the FO-RI program. This basis ensured coherence between training, research-action
and territorial experimentation, regardless of the specific theme of each course.

The training content was built on the practices developed in the Reference Units and in the colla-
borative processes, dialoguing directly with Component 4 - Experiment. In this way, virtual training
acted as an instrument for capitalizing on and disseminating the knowledge produced in the territories,
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transforming practical experiences into accessible and replicable content.
The elements common to all the courses are:

© Participatory action research, with content based on practices tested with farming families, reinfor-
cing the role of farmers as producers of knowledge;

© Agroecology as a resilience strategy, contributing to productive autonomy and reducing dependen-
ce on external inputs;

@ Integration between training and territory, connecting training processes to the experiences of the
Reference Units and exchanges.

In this way, the courses played a strategic role in Innova Ecovida's knowledge management, com-
bining practice, training and the dissemination of agroecological innovations.

=
Methodology and Resources Used

All the courses adopted a common methodology, combining:
© training videos with technicians and experts involved in the project;
@ support materials, such as e-books, and complementary content;
@ questionnaires and evaluation surveys;
(©) issuing certificates at the end.

The approach integrated theory, practical examples and spaces for interaction, favoring collective
learning and the appropriation of content by the participants.

This strategy consolidated knowledge management as a good cross-cutting practice of the project,
connecting research-action, training, governance and territorial cooperation, and reinforcing the
transformative, participatory and replicable guideline of the Innova Ecovida Project within the scope
of FO-RL

=> 5.Content available on the platform:

Practices for the agroecological management of pests and diseases

Objective: to strengthen technical capacities for the agroecological management of pests and
diseases in the agroecological transition.

Main topics:

@ Conceptual framework of agroecology
© Reducing the use of pesticides

© Biodiversity management

© Practical experiences with families

) Practices in continuous development
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Agro-ecological management of pests and diseases.

Objective: to train farmers and technicians in the agro-ecological management of pests and
diseases in horticulture.

Main topics:
© Limits of the conventional model
© Soil-biodiversity-health relationship
© Agroecological strategies
© Redesigning production systems

Soil management in horticultural systems for agroecological transition
Objective: to strengthen the understanding of soil as the basis of agroecological systems.

Main topics:

© Fundamentals of agroecology

@ The role of soil in the transition

© Impacts of soil degradation

© Soil management and recovery practices
© Resilience of agroecosystems
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Obijective: to present the Uruguayan experience of participatory research led by farmers'
organizations.

Main topics:

@ Co-innovation as a methodological basis

© Social learning and participation

@ Practical experience of participatory research in Uruguay

-

=

Objective: to qualify the production of organic seedlings, strengthening productive autonomy.

Main topics:

@ Agtroecological principles

@) Planning and nursery

© Substrates, germination and irrigation
© Seedling nutrition and quality

© Field management and planting

-

Objective: to strengthen the collective production of bio-inputs as a strategy for agroecological
transition.

Main topics:

(@ The importance of bio-inputs

© Collective production and organization
® Compost, biofertilizers and bokashi
© Microorganisms and green manure

© Plant extracts and health management

N\

Objective: to present the NRDC as a structuring method for agroecological transition.

Main topics:
© Origin and context of the NRDC
© Principles of the method
© Soil and plant health
© Agroecological conversion
\@ Political-pedagogical dimension

-
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Implementation of Reference Units in NRDC

Objective: to present the URs as strategic spaces for action research and validation of
the SPDH.

Main topics:

© Implementation of collective URs

@ Challenges and adaptations to the method

© Group research and partnerships

© Practical tools of the NRDC

© Experiences in Parana and Rio Grande do Sul

Implementation of Reference Units in NRDC.

Objective: to present the URs as strategic spaces for action research and validation of
the SPDH.

Main topics:

© Implementation of collective URs

@ Challenges and adaptations to the method

© Group research and partnerships

© Practical tools of the NRDC

© Experiences in Parana and Rio Grande do Sul
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Implementation of Reference Units in NRDC.

Objective: to present the URs as strategic spaces for action research and validation of
the SPDH.

Main topics:

© Implementation of collective URs

@ Challenges and adaptations to the method

© Group research and partnerships

© Practical tools of the NRDC

© Experiences in Parana and Rio Grande do Sul

The launch of the Innova Ecovida Project's Virtual Learning Environment (VLE) was a good
organizational and pedagogical practice, as it was conceived as a strategic moment of institutional,
political and training articulation. The event brought together partner organizations and contextuali-
zed the platform within the axes of the FO-RI, strengthening engagement, methodological alignment
and the participants' sense of belonging.

Guided Tour of the Platform as Peda-
gogical Practice

The guided tour of the platform was adopted as a pedagogical practice to promote digital inclusion
and user autonomy. In a practical way, it presented access, navigation, courses, forums and monitoring
mechanisms, reducing technological barriers and encouraging the continuous use of the platform as a
training and knowledge-sharing tool.

Watch the tutorial

= 7. Contributions of the Practice to the Innova Ecovida Project

The incorporation of the digital platform within the Innova Ecovida Project represented a strategic
advance in knowledge management, ongoing training and the consolidation of FO-RI processes in
Latin America. By complementing face-to-face meetings, the platform has expanded learning oppor-
tunities for farmers, young people and technicians, ensuring greater continuity in training processes in




Guide to Good Practices INNOVA Ecovida Project - Brazil and Uruguay (FO-RI)

a context marked by territorial distances and climatic challenges.

The platform has made it possible to expand the territorial reach of training activities, connecting
experiences developed in different regions of Brazil and Uruguay and encouraging the circulation of
knowledge between territories. It played a central role in capitalizing on the experiences of Compo-
nent 4 - Experimenta, by transforming practices developed in the Reference Units and co-innovation
processes into accessible, systematized and replicable training content.

In addition, the initiative helped to integrate participatory action research, training and governance
in a coherent way, creating a permanent channel for communication, collaborative learning and insti-
tutional memory of the project. In this way, the platform has consolidated itself as a cross-cutting
instrument, linking components C2 (Prepares), C3 (Articulates) and C4 (Experiments) and reinforcing
the methodological and political coherence of the Innova Ecovida Project within the FO-RI program.

= 8. Elements of Practice Innovation

@ Use of a virtual learning environment integrated into participatory action research processes.

@ Production of training content based on territorial experiences developed in the project itself.

© Horizontal learning mediated by technology, with farmers and organizations playing a leading role.
@ Valuing local knowledge and popular education in accessible digital formats.

© Digital inclusion of farmers, young people and technicians, using simple language and a variety of
resources.

© Binational integration between Brazil and Uruguay, favoring the exchange of agroecological metho-
dologies and practices.

© Platform designed as a living tool for knowledge management, institutional memory and support for
project governance.

= 9. Recommendations for Replication

© Integrating digital platforms into existing organizational, training and methodological processes.
© Prioritize accessible digital tools that are easy to navigate and compatible with different levels of
connectivity.

(@ Associating the use of the platform with face-to-face teaching moments, such as workshops,
exchanges and thematic meetings.

O Catry out activities to introduce the platform (guided tours) to facilitate user appropriation.

© Offer continuous support to patticipants, especially in the initial stages of use.

(@ Ensure that training content is anchored in real practices developed in the tetritories.

@ Valuing the systematization of experiences as a basis for collective learning and replicability.
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= Certification results on the Digital Training Platform

Indicator Results

A significant part of the experiences gained during the Innova Ecovida Project remains available
on the digital platform, including training materials, publications and audiovisual content organized
along thematic lines.

Available are videos produced in Brazil on the main themes of the project, records of the stories
of the farming families involved in the research in their Reference Units, as well as publications based
on the collective experience and learning generated during the course of the project.

This entire collection can be accessed directly via the QR Code, expanding the reach of the expe-
riences, the circulation of knowledge and the continuity of agroecological learning processes.
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Unidade de Referéncia sobre SPDH - Aires Niedzicki
https:/ /youtu.be/ gVFwOmsNNgk?si=7738z0 YunxW9bNYm

Franco Aranda - Productor, Colonia 18 de Julio - Uruguay
https:/ /youtu.be/mGmJhoMs_oE?si=Yc59TgjmUyIB39mO

@ailé‘g.;l;; i; ‘,,@

E‘fxxmn- gg,w i Unidade de Referéncia sobre Produgao de mudas Mulheres Camponesas.
El  1iips://youtu.be/FSIBZ3Ji0Xg?si=5xDTwGSqZKaS8AQnE

Unidade de Referéncia sobre SPDH - IPE Brasil
https:/ /youtu.be/-mSoE-Y2918

Unidade de Referéncia sobre Sementes - Maria das alegrias
https:/ /youtu.be/5MCrcye6tAQ

Sementes - Projeto Innova Ecovida

youtube.com/watch?si=qwoXwjo76 E8npXB-&v=UYL6Sgl HwM&feature=youtu.be

Sistema de Plantio Direto em Hortaligas (SPDH) - Projeto Innova Ecovida

Sistema de Plantio Direto em Hortaligas (SPDH) - Projeto Innova Ecovida
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Bioinsumos - Projeto Innova Ecovida

Mudas orgianicas - Projeto Innova Ecovida

FO-RIi Project Final Indicators

The practices, processes and results presented throughout this document are directly linked to the
logical framework and system of indicators of the FO-RI program, defined by AgriCord and the
European Union. The actions carried out during the period reflected the project's strategic objectives
in an integrated way, combining participatory action research, ongoing training, agroecological inno-
vation and organizational strengthening.

The indicators presented below show the performance of the Innova Ecovida Project during this
period, including impact indicators, and demonstrate how the activities carried out in the territories
contributed to the expected results of the FO-RI. These indicators make it possible to monitor the
implementation of the project, assess the efficient use of resources, measure the scope of actions and
identify progress in consolidating agroecology as a strategy for resilience, inclusion and territorial
cooperation.

The indicators should therefore be read in conjunction with the good practices described in this
document, which illustrate the results achieved in the period under analysis in a quantitative, qualitati-
ve and concrete way.

= Results achieved:

General Objective

Intervention logic Indicators
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Specific objectives

Intervention logic Indicadores Results

Products of Objective 1

Intervention logic Indicadores
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Products of Objective 2

Intervention logic Indicators Results

Products of Objective 3

Intervention logic Indicators
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Obijective 1 activities

Intervention logic Indicators Results

Objective 2 activities

Intervention logic Indicators Results
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Obijective 3 activities

Intervention logic Indicators Results

The integrated analysis of the final indicators of the Innova Ecovida Project shows that the results
achieved go beyond meeting the quantitative targets initially planned.

The data presented reflects consistent processes of organizational strengthening, adoption of
agroecological practices, expansion of technical capacities and promotion of social inclusion in the
territories involved.

The indicators show that participatory action research, when conducted with the leading role of
producer organizations and supported by multi-level governance models, generates concrete and
lasting impacts on family production systems. The incorporation of agroecological practices, the
strengthening of the Reference Units and the increased participation of women and young people are
clear evidence of this process.

In addition to the technical results, the indicators show significant progress on an institutional and
political level, by supporting public policy advocacy processes and strengthening dialogue between
farmers' organizations, research institutions and public agents. These elements reinforce agroecology
as a viable strategy for climate resilience, productive inclusion and sustainable territorial development.

Finally, the consolidated results point to the high capacity for replication and adaptation of the
model developed by the Innova Ecovida Project. The link between research, training, knowledge
management and territorial governance is a legacy that goes beyond the project's execution period,
offering solid references for future initiatives within the FO-RI program and other international
cooperation actions.

The Innova Ecovida Project would like to thank the European Union and the countries of the
Organization of African, Caribbean and Pacific States (ACP) for the financial support that made
it possible to implement this initiative under the FO-RI program - Farmers' Organizations for
Resilient and Inclusive Food Systems. This support has been fundamental in enabling participa-
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tory research-action processes, organizational strengthening and the promotion of agroecology in the
territories of Brazil and Uruguay.

We would also like to acknowledge AgriCord for its strategic role in coordinating the FO-RI
programme, in coordinating regions and farmers' organizations and in providing methodological and
institutional support throughout the process. Their work was decisive in ensuring programmatic cohe-
rence, international dialogue and alignment between the program's global objectives and territorial
realities.

Finally, we would like to express our special thanks to the organizations running the Innova
Ecovida Project, the producer organizations, cooperatives, territorial networks, research institutions,
technical teams and farming families involved. The commitment, dedication and protagonism of these
actors were essential for the collective construction of the results presented in this publication and for
strengthening agroecology as a strategy for resilience, inclusion and sustainable territorial develop-
ment.




GLOSSARY OF ACRONYMS

(© FO-RI — Farmers’ Organizations for Resilience and Inclusion

(© Innova Ecovida — FO-RI regional project in Latin America (Brazil and Uruguay)
(© DeSIRA — Development-Smart Innovation through Research in Agriculture
(» FO-RI Latin America — Regional component of the FO-RI program

(© AgriCord — Global Alliance of Agricultural Agencies

(© UE — European Union

(» COPROFAM - Confederation of Extended Mercosur Family Producer Organizations
(© ROPPA — Network of Peasant and Producer Organizations in West Africa
(© EAFF — East African Farmers Federation

(© PROPAC — Regional Platform of Peasant Organizations in Central Africa
(© SACAU - Union of Peasant Organizations of Southern Africa

(© PIFON - Pacific Islands Farmers Organisations Network

(@ Cresol — System of Rural Solidarity Credit Cooperatives

(@ Cresol AA — Cresol Agri-agency

(© Rede Ecovida — Ecovida Agroecology Network

(© FLD - Lutheran Deaconry Foundation

() CAPA - Center for the Support and Promotion of Agroecology

(© Embrapa — Brazilian Agricultural Research Corporation

(© EPAGRI — Agricultural Research and Rural Extension Company of Santa Catarina
(© IDR-PR — Rural Development Institute of Parana

(© UFPR - Federal University of Parana

(© UTFPR - Federal Technological University of Parana

(© UNIOESTE - State University of Western Parana

(© UFFS — Federal University of the Southern Frontier

(© MMC - Peasant Women's Movement

(@ CNFR - National Rural Development Commission

@ SFR — Rural Development Companies

() UDELAR - University of the Republic

(@ INIA — National Institute for Agricultural Research

) MGAP — Ministry of Livestock, Agticulture and Fisheries

(© UTU - Universidad del Trabajo del Uruguay

© CaC — Farmer-to-Farmer methodology

(© DRP - Participatory Rural Appraisal

@ UR/URs — Reference Unit(s)

© SPDH - Direct Planting System for Vegetables

(© BPH — Good Horticultural Practices

© IIBPH - Index of Incorporation of Good Horticultural Practices

© SIA — Complex Adaptive Systems

© AVA - Virtual Learning Environment

© Moodle — Digital learning management platform used by Cresol Agri-agéncia




Technical data on
project implementation

This publication has been produced with the financial
support of the European Union, within the framework of
the FO-RI program — Farmers’ Organizations for Resilient
and Inclusive Food Systems, implemented by AgriCord.
Its content is the sole responsibility of the Innova Ecovida
Project, developed in Brazil and Uruguay, and does not
necessarily reflect the views of the European Union and

AgriCord.

Technical Specifications
Information

Cresol Agri-Agéncia is the Cresol

System organization dedicated to

T promoting national and international

i ‘g‘;ﬁ cooperation, working to strengthen
#
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T fadas 1 1 1
(O kvt family farming and cooperativism.

Accredited since 2018 by AgriCord, a
global alliance of “agricultural agen-

cies” linked to producer organiza-
tions that acts as a technical and
operational link for the implementa-

tion of rural development projects.

Contact us:
contato(@cresolagriagencia.org
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