Programme Information Sheet

FO4IMPACT
Funding European Union (EU)
Admin International Fund for Agricultural Development (IFAD)
AFRICA ASIA
Budget & TOTAL EUR 23 Million Budget & TOTAL EUR 16 Million
Co- — Co- —
Implementers PAFO EUR 1.5 Million Implementers AFA EUR 7.4 Million
RFOs EUR 15 Million PFO EUR 4.8 Million
ROPPA,
PROPAC,
EAFF. SACAU
AgriCord EUR 6.5 Million CIRAD EUR 1 Million
AgriCord EUR 2.8 Million
AgriCord sub-programme AgriCord sub-programme
AAs Acodea, Afdi, AHA, Asprodeb, AAs Afdi, AHA, AsiaDHRRA, CSA, FFD, Trias,
Cresol, CSA, Fert, FFD, Trias, UPA DI
UPA DI, We Effect
Countries Benin, Burkina Faso, Burundi, Countries Cambodia, India, Indonesia, Laos,
Cameroon, Democratic Republic Philippines, Viethnam
of the Congo, Gambia, Guinea,
Kenya, Madagascar, Malawi,
Mozambique, Namibia, Senegal,
Tanzania, Togo, Uganda
Value chains Agroforestry, Banana, Bioinputs, Value chains cacao, calamansi, dairy, fisheries, fruit,
Cacao, Cashew, Cereals, poultry, rice, seaweed, spices, timber,
Chicken, Karité, Maize, Peanut, vegetables
Rice, Root and Tuber Crops
(RTC), Soya, Vegetables

Outcomes and expected results

#1 FOs deliver enhanced technical and economic services to FLEs and smallholder farmers
Result 1 Improved access of FOs and their members to financial services including rural and climate-related
funds (including various means, tools and approaches)
Result 2 Increased market access, agribusiness linkages and value addition for agricultural products through
strategic value chains
Result 3 Improved participation/representation of farmers-led enterprises run by women and young people in
market and value chain development
#2 FOs apply agroecological based research and innovation activities with their members enhancing regenerative
and climate resilient agriculture
Result 4 Enhanced capacity of agri-SMEs and FOs to access and scale approaches and innovations based on
agroecological principles
Result 5 Strengthened technical advisory services and farmer to farmer learning to support FOs and their
members in implementing agroecological approaches
#3 FOs influence policy changes to support sustainable food systems and business environment
Result 6 Implementation of policy analysis and advocacy tools to address SMEs/cooperative competitiveness,
food and input price volatility, improve access to productive assets and market, enhance climate
resilience, and support the transition to sustainable farming systems and agroecological principles
Result 7 Enhanced FOs’ representation at all levels to advocate for policies that strengthen strategic value
chains, recognize the socioeconomic role of smallholders and their organizations, and support
agrifood system transformation
Result 8 Increased participation of women and youth in policy advocacy, focusing on their role in promoting
climate-resilient farming and strategic value chains.




FOs operate with strong governance, accountability and coordination mechanisms

Result9 Improved multilevel coordination and governance among partners

Result 10 Improved accountability through institutional strengthening, capacity development, transparency
mechanisms, good governance, MIS and a call for inclusiveness to integrate new FOs

Result 11 Strengthened management functions and performance monitoring systems within FOs, ensuring
effective tracking and continuous improvement through assessment tools

Result 12 Increased partnerships and funding secured by recognized FOs.
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Logical Framework and Indicators

indicators
outreach indicators
indicators spread across special objectives

The majority

of indicators is the same as in FO4ACP, FO4A, FO4LA

Novel

is the integration of agroecology and the results of assessment tools into the logframe

The FEAT tool

will require good planning and swift surveying by AAs and FOs to secure baseline figures.

*FEAT=FO-enterprise assessment tool by AFA

Component structure AFRICA ASIA
Component 1: Service to members €4,170,000 € 1,524,769
1.1: Technical and economic services and strategic VC €2,753,000 €650,093
1.2: Access to finance € 374,000 €80,447
1.3: Resilient farming system through agroecological transition €1,223,000 €794,230
Component 2: Advocacy & evidence-based policy engagement €900,000 € 656,483
2.1: Developing and implementing policy analysis and advocacy tools €485,000 €261,918
2.2: Strengthening FOs' representation and advocacy at various levels €415,000 € 394,565
Component 3 Capacity development and data-driven strategic coordination € 1,430,000 €618,748
3.1: Strengthening multilevel coordination and FO alliances €485,000 €287,370
3.2: Improving governance, accountability, and performance within FOs €500,000 €118,218
3.3: M&E learning systems for strategic decision-making € 445,000 €213,159
Total €6,500,000 €2,800,000
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