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In this issue

Editorial
A key highlight of this edition of Crossroads is

the launch of the Building Resilience Toolkit II

(BR-II). The BR-I helps Farmers’ Organisations

(FOs) to enhance their farmer members’

resilience at farm level. BR-II equips FOs with

practical tools to strengthen their climate

rationale and access climate finance. Farmers

and FOs remain largely excluded from global

climate funding. These two toolkits enable FOs

to transform local insights into strategic action

for unlocking adaptation and mitigation finance.

We are also happy to share the 2025

Barometer of African Agriculture, prepared by

Pan African Farmers’ Organisation, our French

agri-agency Afdi and by FARM foundation. The

Barometer offers insights and data on the dairy

sector, its potential, constraints, and the

essential role of FOs in further developing this

value chain that plays an important role in food

and nutrition security. The Barometer highlights

also the central role of women in the African

dairy sector.

An important step for the alliance is the launch

of AgriCord’s Vision for Transformative

Gender and Inclusion Approaches. 

Newsletter

The vision document provides concrete

guidance to support more inclusive leadership

and decision-making and transformative

approaches across all our programs. This is a

collective achievement, which reflects

accumulated peer learning and shared

experiences amongst our members. The Vision

document reminds us that transformation

becomes tangible when it becomes a lived

experience. This is why we also share with you

stories such as that of Keila Sthephany Disla

González from the Dominican Republic. It tells

us how female leadership, when nurtured and

encouraged sparks innovation transforming the

lives of families and communities.

Finally, the SEPOP capitalisation results show

us the power of learning together. Sharing

practices strengthens AgriCord’s collective

capacity and reinforce what makes us unique:

FO led collaborations, farmers to farmers and

FO to FO exchanges at the center of our work.

Wishing you an inspiring read,

Katja Vuori, 

CEO, AgriCord
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Constraints Solutions

Missing climate

rationale

Inclusive and participatory

approaches for climate resilience

need assessments, baselines

theory-of-change frameworks

Weak risk analysis

and management

Risk assessment, vulnerability

analyses, corrective measures

action plans

Poor alignment

with local and

national strategies

Consultation and communication

with local and national authorities

Weak M&E(L)

systems and

aggregation

capacity

Gender and age-disaggregated

data, good selection of monitoring

indicators, cost efficient, regular and

reliable monitoring systems

Limited

administrative

capacity and

resources

Self-assessment of capacities and

corrective measures, identifying

financial opportunities

FOs at the drivers’ seat in climate adaptation: Launch of the
Building Resilience Toolkit Part II

In November 2025, AgriCord launched Part II of the Building

Resilience Toolkit, titled “Climate Proofing Farmers’

Organisations and Planning for Resilience” or BR-II. Three

interactive online sessions brought together agri-agencies

(AAs) and farmers' organisations (FOs), introducing BR-II as a

complement to the widely rolled out and utilised BR-I, which

empowers farmers to position themselves as climate actors.

Despite numerous pledges made at recent climate meetings,

farmers remain mostly excluded from climate finance. One

reason for this is the lack of robust climate justification in

funding proposals. FOs often base their justifications on

factors such as production, income, or job creation—

important aspects for resilience, but inadequate for securing

climate funding. The primary objective of BR-II is to help FOs

develop and articulate a strong climate rationale for their

action plans and funding proposals. These arguments are

grounded in the farmers’ needs at the farm level identified

through BR-I processes. 

“This tool and methodology are vital because they

help organisations identify how to support the most

vulnerable groups. We must seek solutions through

alliances, projects, and proposals that can be

presented to local or provincial governments to close

the recurring gap. Fortunately, this tool provides the

elements needed to analyse the best ways to protect

against seasonal challenges."

Byron Sosa (Trias), from the BR-II Spanish launch

Table 1: Key internal factors hindering FOs to access climate

finance

By Tiina Huvio, FFD

The goal of any climate resilience action plan is to enhance

individual adaptation efforts and to ensure that FOs and their

members can not only sustain but improve their livelihoods

and farming businesses despite a changing climate. 

The BR Toolkit is flexible and can be tailored to meet local

interests and value chains. Field-tested from 2023 to 2025 in

countries such as Ecuador, the Democratic Republic of

Congo, Burkina Faso, Madagascar, Tanzania, and the

Philippines, the current version of BR-II includes a recently

developed Monitoring & Evaluation framework designed to

extract quantitative targets for adaptation interventions.

Byron Sosa (Trias) during a BR facilitation session © Tiina Huvio - FFD

Find here the BR II Toolkit: https://www.ffd.fi/brmanuals

Engaging government stakeholders is critical. Embedding FO

climate resilience interventions into local and national climate

plans provides a stronger foundation for these initiatives and

expands funding opportunities. BR-II proposes also a basket

of indicators able to link local interventions to global

adaptation goals. The selected indicators allow flexibility in

defining practices and targets to suit specific local contexts.

BR-II builds upon the consultations with farmers conducted

during BR-I. It advances inclusive climate risk assessments at

FO level and equips FOs with practical tools to prioritise their

climate interventions, which should be integrated into their

overall strategies, operations, and services. 

Additionally, BR-II supports FOs to identify climate related

capacity-building needs and potential technical and financial

partners. All these aspects are then consolidated into a FOs’

Climate Resilience Action Plan.

https://www.ffd.fi/brmanuals
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AgriCord’s Vision for Change: Transforming Gender and
Inclusion in Agriculture and Forestry 

On International Rural Women’s Day October 15th, 2025,

AgriCord launched the Vision Document for Transformative

Gender and Inclusion Approaches in Agriculture and Forestry.

This milestone reflects years of collaboration within the

AgriCord Gender Working Group, bringing together

experiences and insights from agri-agencies (AAs) and their

farmer organisation (FO) partners across the globe.

The Vision Document is more than a publication. It is a

strategic guide and a call to action. It supports agri-agencies

in promoting gender equity and inclusion of vulnerable and

marginalised groups within programs and projects. Drawing

on rich experiences from agri-agencies active in over 50

countries, it offers practical guidance on gender

mainstreaming and transformative approaches. The Vision

Document helps agri-agencies, and their FO partners design

and drive ambitious, inclusive practices in their work.

By Jenny Öhman – FFD – AgriCord Gender Working Group chairperson

Save the date! On March 5th, 2026 (14:00–16:00 CET),

AgriCord will host an open webinar to present the Vision to a

wider public and connect it with the broader context. 

The document is built around five interconnected pillars of

transformation:

1.Education and Capacity Building – Empowering women

and girls through literacy, training, and access to

knowledge.

2.Economic Empowerment – Supporting women’s

entrepreneurship and gender-responsive cooperatives.

3.Strengthening Farmer Organisations – Embedding gender

equity in governance and leadership structures.

4.Access to Rights – Promoting social, political, and

economic rights for rural women.

5.Towards Gender Transformation – Engaging men as allies

and addressing masculinities for deep cultural change.

© Jenny Öhman - FFD

The Vision Document can be found in English, French and Spanish

on:  https://www.agricord.org/en/publications/agricord-gender-

vision-agriculture-and-forestry

Why this Vision Document?

What’s inside?

It presents 17 inspiring cases from Chad, Madagascar, Nepal,

Uganda, Benin, Ecuador, Rwanda, and beyond - showing how

farmer organisations and rural communities are redefining

leadership, markets, and decision-making to become truly

inclusive. You will also find a practical checklist for project

planning and example indicators to measure progress.

How is it being used?

In November, two internal webinars (English and

French/Spanish) introduced the Vision Document to agri-

agencies. Four FO partners presented their stories of change,

sparking lively discussions. Feedback was overwhelmingly

positive: participants found the document inspiring, colourful,

and practical, with concrete examples and tools to apply

immediately.

 

Key take aways from the webinars were for the Working

Group to keep on documenting good practices, offering short

learning sessions, and continuing webinars on specific

gender and inclusion topics with international experts. 

We encourage AgriCord AAs and FO partners to use the

Vision Document as a practical tool and integrate its

approaches into their everyday work. The Summary Fact

Sheet is also under discussion.

What’s next?

© Jenny Öhman - FFD

https://www.agricord.org/en/publications/agricord-gender-vision-agriculture-and-forestry
https://www.agricord.org/en/publications/agricord-gender-vision-agriculture-and-forestry
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“Milk sovereignty

requires responsible

investments and

international

cooperation based on

fair and reciprocal

exchanges"

Ibrahima Coulibaly,

President of PAFO

The dairy value chain plays a strategic

role in African food systems and

highlights both the potential of local

production and the challenges related

to food sovereignty. The 2025

Barometer of African Agriculture,

developed by Agriculteurs français et

développement international (Afdi), the

Fondation pour l’agriculture et la

ruralité dans le monde (FARM), and the

Pan-African Farmers’ Organisation

(PAFO), provides reliable, analysed data

on the sector’s dynamics. It offers

policymakers and economic

stakeholders key insights to support

decision-making and promote the

exchange of best practices.

Africa is home to 20% of the world’s

cattle herd, yet produces only 5% of

global milk. At the same time, the

continent’s population increased by

28% between 2013 and 2023,

intensifying pressure on local supply. In

2022, average availability was just 45.6

kg of milk per capita per year, far below

international recommendations and the

global average, which stands at 118

kg/capita/year. This situation is driven

by limited infrastructure, low

valorisation of local milk, and strong

competition from imports. 

To shed light on these dynamics, a new

and unprecedented tool has been

developed: the Barometer of African

Agriculture. It is designed to collect and

analyse essential data, with a first

edition dedicated to the dairy sector. It

draws on official sources such as FAO

Stat and UN Comtrade, and examines

six themes: production, trade,

consumption and availability,

investments, public policies, and future

challenges.

The 2025 Barometer of African
Agriculture: Dynamics of the dairy sector
By Afdi, FARM Foundation and PAFO

 © PAFO

Download the document

Collaboration among producers,

policymakers, and investors is

indispensable to transform these

challenges into opportunities. Inclusive,

sustainable economic models adapted

to local contexts strengthen food

sovereignty and can inspire the whole

continent.

To ensure the sustainability of the

African dairy sector, continued

investment in improved production and

agro-industrialisation is necessary.

Improvements in infrastructure and the

promotion of women’s participation and

farmers’ organisations are also needed.

The Barometer of African Agriculture

stands as a strategic tool to guide these

efforts and facilitate the exchange of

best practices at the continental level.

African milk production increased by

17% between 2013 and 2023, reaching

53.2 million tonnes, yet industrial

processing grew by only 1.6%. The dairy

trade deficit reached 6.4 billion USD in

2023. Imports have grown 3.5 times

faster than local production. An

improved inclusion of women, who

account for 50% of the agricultural

workforce and much of traditional

processing, appears to be a crucial

lever. Infrastructure, particularly cold

chain systems, along with targeted

investments, have been identified as

essential elements for supporting the

sector and value chain development.

Fert method sheets:

practical resources to help

technicians, FO managers

and leaders update their

tools and strengthen their

practices. Read or

download here:

https://www.fert.fr/fiches-

methode/ 

Summary of thematic

exchanges held under the

Forest and Farm Facility

(FFF/FAO) on “access to

finance”. Read here:

https://www.agricord.org/e

n/publications/fff-

exchange-summary 

Webinar on Fusarium

Tropical Race 4 (TR4), a

major threat to banana

production, highlighting

the role of local context

and production systems.

Watch the replay here:

https://youtu.be/B_20eEE4

sBA?si=TaCVrHaVfjwYwg7Z 

Savoir-Faire
& Links

https://fondation-farm.org/wp-content/uploads/2025/10/barometre-2025-des-agricultures-africaines-la-chaine-de-valeur-laitiere-fondation-farm.pdf
https://www.fert.fr/fiches-methode/
https://www.fert.fr/fiches-methode/
https://www.agricord.org/en/publications/fff-exchange-summary
https://www.agricord.org/en/publications/fff-exchange-summary
https://www.agricord.org/en/publications/fff-exchange-summary
https://youtu.be/B_20eEE4sBA?si=TaCVrHaVfjwYwg7Z
https://youtu.be/B_20eEE4sBA?si=TaCVrHaVfjwYwg7Z
https://youtu.be/B_20eEE4sBA?si=TaCVrHaVfjwYwg7Z
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Read more about the FO4ACP

Program here 

 Keila Sthephany Disla González © Trias

At 33 years old, Keila Sthephany Disla

González from the Dominican Republic,

is combining her background in

accounting with a growing interest in

sustainable agriculture. Since joining

the La Santa Cruz Small Producers

Association in 2018, she has taken on

different roles within the organization

and in her family’s farming business,

contributing to both local economic

development and environmental

initiatives.

Keila lives with her parents and a

younger sister in a household where

farming has always played a central

role. Her father has long grown

bananas and raised livestock. Over

time, the family began developing their

farm into a more structured, income-

generating business. Today, they grow

bananas and cassava and run a small

beekeeping business managed by Keila

and her mother and sister. These

activities have diversified the family

income and improved their quality of

life, allowing them to invest in home

improvements and transportation. 

Leading the way to sustainable agriculture
By Hanna Dekerk & Crissia Maradiaga – Trias

Plans are underway to expand the

facility in response to high demand, with

Keila helping lead the planning and

operational strategy.

Farming in the region comes with

significant environmental challenges,

such as unpredictable weather patterns

and hurricane risks. Keila and others in

the association have responded by

promoting reforestation, biodiversity,

and more sustainable farming methods. 

“Our family work has shifted

from traditional farming to

something more planned

and goal-oriented,” Keila

explains. “We now think of

the farm as a shared

project.”

Supporting sustainability

through biofertilizers

One of Keila’s key contributions to the

Santa Cruz Association has been

managing the biofertilizer factory, which

she helped develop. The facility

produces organic inputs like biosol,

biotril, and biofoliar from waste

materials donated by member farms.

With a production capacity of around

20,000 liters per cycle, the factory

supports local producers by reducing

input costs and promoting

environmentally friendly practices. 

The factory is a good example

of how we can reuse what

would otherwise go to waste,”

says Keila. “It also helps

reduce our dependency on

external inputs.” 

We’ve seen how important it

is to work in a way that

respects the environment,”

she says. “There’s still a lot

to learn and apply, but we’re

taking steps in the right

direction.”

Taking on Leadership and

Promoting Inclusion

Through the support from Trias Central

America and the Caribbean as part of

the FO4ACP programme, Keila received

training in leadership and

entrepreneurship and found the

motivation to grow within the

organization. She started at the

association as head of accounting but

soon became more involved in program

development and governance.

She is now the secretary of the

cooperative’s board of directors and

plays a leading role in replicating

leadership and entrepreneurship

programs, particularly those aimed at

women and youth. 

“Being part of these programs

gave me confidence,” she

says. “Now I’m helping others

take advantage of the same

opportunities.”

 Keila Sthephany Disla González © Trias

She has also supported new leaders

within the cooperative, including

younger members like Luis, who now

manages production at the biofactory

and has started working on a nursery

project. Keila’s goals for the future

include scaling up both the biofertilizer

factory and her family farm. She is

particularly interested in adding new

value to their honey production and

exploring small-scale ecotourism. 

“We want to keep growing

the farm in a way that is

practical and sustainable,

both for our family and for

the community.”

More broadly, Keila hopes to continue

supporting the inclusion of more women

and young people in agriculture and

cooperative governance.

 “I see my work as part of

something bigger. If we

keep building on what

we’ve started, we can make

agriculture more resilient

and accessible for the next

generation.”

https://www.agricord.org/en/fo4acp-africa
https://www.agricord.org/en/fo4acp-africa
https://www.agricord.org/en/fo4acp-africa


Peer to peer learning as an engine of the AgriCord Alliance
By Juliette Pelletan, Fert

The French agri-agency Fert and its

partner farmers’ organisations (FOs)

from Madagascar, Kenya, Burkina Faso,

and Côte d’Ivoire have been

implementing the SEPOP program

(Services et Plaidoyer des OP)

alongside AgriCord and several other

agri-agencies of the alliance. As part of

this program, funded by AFD, a

capitalisation and experience-sharing

process, supported by a consultancy

firm COTA, focused on the themes of

“farmer leader training” and “economic

support and access to finance for FOs.”

Fert facilitated a working group on

Farmer Leaders’ Training (FLT) from

May 2024 to February 2025. Three

webinars open to all AgriCord

members, and their partner FOs

presented different experiences. These

exchanges showed what defines FLT

for AgriCord members, the diversity of

implementation modalities depending

on the context, as well as the success

factors and challenges of this type of

training. From each webinar summary

sheets, highlighting the key learnings,

were produced.

Coordination & Layout: Chamsyatou

Mama Gao , Program & Partnership Officer

AgriCord

AgriCord financial partners include the EU,

OACPS, FAO, AECID, AFD, DGD, and GiZ. The

views expressed herein do not reflect the official

opinion of the  EU, OACPS, FAO, AECID, AFD,

DGD, and GiZ. 

Connect with us: 

www.agricord.org

 AgriCord

AgriCord, Rue de Trèves 61, 1040

Brussels, Belgium  

+32 (0)2 239 23 30

Review: Katja Vuori , CEO AgriCord

© FIFATA

Young people and women are often

under-represented in FO decision-

making bodies. In this context, the FLP

plays a key role in strengthening their

integration into FOs to promote their

specific interests.

Common challenges relate often to

logistics, particularly in difficulties in

ensuring follow-up after training. It is

also important for financial partners to

accept that these change processes

take place over a long period of time.

Sharing experiences within AgriCord,

between AA and between FO, is a

strength for the alliance and its

partners. Organising practical webinars

based on real-world experiences is a

good way to share knowledge for peer

learning.

"Facilitating the working group

gave me a better understanding

of the approaches by different

agri-agencies and their partners.

I also learned a lot from the

capitalisation process itself, how

to share experiences in a

concise manner by highlighting

the main lessons learned.

Facilitating a working group with

participants working in very

different contexts (different

countries, cultures, time zones

and languages) remains a

challenge. The webinars allowed

us to discuss what we had learnt

in a simple and dynamic way,

enabling us to extract the key

points."

Adeline LHOMME, Project

manager Burkina Faso & Côte

d’Ivoire at Fert

Adeline LHOMME  © Fert

The experiences analysed highlight the

importance of monitoring tools before,

during and after training to assess

leaders' progress and the practical

application of what they have learnt. 

Sharing experiences and exchanges

between leaders and with resource

people are an important part of the

training. All this strengthens the

leadership skills and abilities of farmers

involved in FO in different roles.

The FLP focuses on developing skills in

management, governance, negotiation

and trade union action. The training

courses are participatory and tailored to

the specific needs of leaders based on

their background and context. 

Consulte las tres hojas resumen del

SEPOP

Maintaining regular contact with trained

leaders is essential to assess evolution

and address difficulties faced and thus

further improve the trainings.

http://www.linkedin.com/company/agricord
https://www.facebook.com/agricord/
https://youtube.com/@ffp_agricord?si=gRTd4MWunVFCbY_k
http://www.linkedin.com/company/agricord
https://www.agricord.org/en
https://www.agricord.org/en/publications/sepop-program-capitalisation-resources
https://www.agricord.org/en/publications/sepop-program-capitalisation-resources

