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At AgriCord Alliance, our strength lies in our diversity of people, organizations, regions, and
realities. Yet, across all this diversity, we share a unifying commitmentto stand alongside farmer
organizations in building a more just, inclusive, and sustainable rur&future. This Gender Vision
Text represents a critical step in that journey, a collective expression of the ambition, courage,
and accountability needed to truly transform the way we approach development in agriculture
and forestry.

Gender equality and social inclusion are not optional add-ons to our work; they are essential
principles that define the success and impact of everything we do. As this document
demonstrates, the road from gender mainstreaming to transformational change requires more
than technical adjustments. It calls on us to confront the deeply rooted power imbalances,
cultural norms, and structural barriers that continue to marginalize women, youthjndigenous
communities, persons with disabilities, and other historically excluded groups.

The stories, strategies, and case studies in thisvision document are powerful reminders that
change is already happening, led by the dedication of our agriagencies and FO partners. These
efforts are not only about empowering women to participate more fully in agriculture. They are
about reimagining systems so that equity, dignity, and justice are woven into the very fabricof
our work.

e

E am proud to see our alliance embrace a
Gender Transformative Approach. This is notan
easy path. It demands that we reflect inwardly as
much as we act outwardly. It invites us to recognize
our own positionalities, challenge our assumptions,
and commit to continuous learning. But it aligns
with our values and allows us to co-create lasting
impact with our partners farmer organization.

Let this vision serve not only as a framework, but as
a call to action. A call to continue learning from each
other, to remain bold in our advocacy, and to build
a future where gender equality is not a goal we
aspire to, but a reality we cultivate, together. Katja Vuori,

CEO, AgriCord

] AgriCord Gender Vision in Agriculture and Forestry



This vision document by the AgriCordoutlines a strategic, transformational roadmap to advance

gender equality and social inclusion in agriculture and forestry. It serves as a guiding framework

eng Afghc€rhgabrhdrf MAr) “mc sgdhg o dlesmedingae” gl dgr |
shift from basic gender mainstreaming (GM) to a more Gender Transformative Approach (GTA)

that aims to fundamentally alter power dynamics, norms, and structural inequalities

The vision is built around five essential pillars of transformation.

First comes training and capacity building, where education becomes a tool for

empowerment. Through examples like functional literacy programs for rural women in Chad and
inclusive agricultural colleges in Madagascar, the document shows haev access to knowledge

allows women and girls to take up leadership roles and claim their space in community decision

making.

Second, the vision highlights economic empowerment. Projects from Nepal to Rwanda show

how supporting women with tailored financial services, gender-responsive value chains, and

inclusive cooperatives helps them break free from economic dependence and assert their

T fdmbx. Tgdrd “gdmEs | dgqd “citrsldmsr; sgdx ~gd ¢
serve rural women.

Third, the document emphasizes the need to strengthen farmers’ organizations from within.
By fostering inclusive leadership, embedding gender into governance structures, and creating
safe spaces for women and youth, FOs can become engines of equity. In places like Clmmbia
and Honduras, gender committees and leadership pipelines have already begun reshaping
institutional cultures.

Fourth, the narrative focuses onaccess to rights. Whether advocating for political participation

in Benin, securing land tenure for displaced women in Uganda, or winning paid maternity leave

for rural women in North Macedonia, these stories demonstrate that rights are not abstract. They
are the ground on which women build safer, fairer lives and the means through which entire
communities move forward.

Finally, the vision culminates in a journey toward transformation. It acknowledges that

genuine equality will not be achieved without addressing the roots of inequality: patriarchy,

harmful masculinities, and intersecting forms of discrimination A standout example from the

Democratic Republic of Congo shows how engaging men as allies, rethinking masculinity, and
tackling gender-based violence can bring about not just behavioral change, but deep cultural

shifts.
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Throughout the document, AgriCord insists that transformation begins at home. AAs are not only
expected to promote gender equality outwardly, but also to reflect it internally, in their values,
structures, and daily practices. Each AA, composed of committd individuals, carries within it the
seed of change. That change must be nurtured through honest reflection, courageous dialogue,
and consistent action.

This vision is an invitation to reimagine what agriculture and forestry can be when equity is
placed at the center, an inclusive, resilient, and just sector where all people, regardless of gender
or background, can thrive. Through this collective journey, AgriCord aims not only to grow crops
and communities, but also tonurture justice.
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AA
ACODEA
Afdi
ASFF
AHA
ANAF
APEFE

ARUDIFA
ASEC
ASOPEP
BFDC
CAFESCOR
CNCPRT
CPF Ineza
DRC
DRRM
EU

FFT
FQRTs
FECOFUN
FFD
FFFA

FO
FUPRO
GE

GM

GTA
GBV

ILO

LAPA
NFF
NTFP
PAFO
SACCO
SOFEPADI
SSA
USSIA
USA
ZODFA
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agri-agencies
Agencia de Cooperacion al Desarrollo de la Agricultura
Agriculteurs francais et développement international
agricultural techniques and advisory services

Andreas Hermes Akademie

national association of Beninese women farmers

Agence de coopération

internationale intégrée au sein des relations

internationales de la Fédération Wallonie-Bruxelles et de la Wallonie
Arua District Farmers Association

Amritpur Social Entrepreneurs Cooperative Ltd.

Asociacion de Productores Ecolédgicos de Planadas

Bicol Federation of Dairy Cooperative

Cafés especiales Corquin
Conseil National de Concertation des Producteurs Ruraux du Tchad,
Cooperative of Progress and Finance Ineza

Democratic Republic of Congo

Disaster Risk Reduction and Management

European Union
Farmer Focused Transformation

Farmer Quick Response Teams

Federation of Community Forestry Users, Nepal
Food and Forest Development Finland

Finnish Fish Farming Association

e
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Fédération des Unions de Producteurs du Bénin
Gender Equality
Gender Mainstreaming
Gender Transformative Approach
Gender-based violence
International Labour Organization
Local Adaptation Plan for Action

National Federation of Farmers

non-timber forest products

PanAeghb ™ m F gl dgr E Ogf mhy  shnm
Savings and Credit Cooperatives

Solidarité féminine pour la paix et le développement intégral

Shelter Settlement Alternatives

the Union for SmallScale Industies

The United States of America

Zombo District Farmers Association
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- Gender transformative approach: A gender transformative approach seeks to
actively examine, challenge and transform the underlying causes of gender
inequalities rooted in discriminatory social institutions. As such, this approach
aims to address the unequal and gendered power relations and discriminatory
gender norms, attitudes, behaviours and practices, as well as discriminatory or
gender-blind policies and laws, that create and perpetuate gender inequalities.
By doing so, it seeks to eradicate the systemic forms of genderbased
discrimination by creating or strengthening equitable gender relations and social
institutions that support gender equality™.

- Gender mainstreaming: The 1997 agreed conclusions of ECOSOE&(cited by UN
Womenf cdehmdc fdmcdg | > hmrsqgd | hmf D ETgd
implications for women and men of any planned action, including legislation,
policies or programmes, in all areas and at all levels. It is a strategy for making
vnl dmEr " r vdk kmsand edpatienées anbntegndd dimension of
the design, implementation, monitoring and evaluation of policies and
programmes in all political, economic and societal spheres so that women and
men benefit equally and inequality is not perpetuated. The ultimate goal is to
"bghdud fdmcdqg dpt khsx. &

- Intersectionality: Intersectionality provides an understanding that human beings
are shaped by the interaction of different social locations such as ethnicity or
race, gender, class, Indigeneity, sexuality, geograpy, age, disability/ability,
migration status, religion and more. These interactions happen within the context
of connected systems and structures of power such as law, policies, media state
governments, religious institutions, and more. These processes catribute to
interdependent systemic bases of privilege and oppression derived from
colonialism, imperialism, racism, homophobia, ableism and patriarchy.

- Masculinity: Masculinities refer to the various ways in which masculinity is
expressed and understood across different cultures, contexts, and historical
periods. The concept acknowledges that there isn't a single, universal form of
masculinity, but rather multiple masculinities that can vary significantly. Key
aspects of masculinities include attributes and behaviors, social construction,
intersectionality, power dynamics®

Lhttps://openknowledge.fao.org/server/api/core/bitstreams/f1df225f-46bc-4fdf-9e62 -47f113b607b9/content
2 GMS.doc

3 How We Work: UN System Coordination: Gender Mainstreaming | UN Womed Headquarters

4 Handbook-on-gender-mainstreaming-for-gender-equality-results-en.pdf (unwomen.org)

5 Masculinities | RW Connell | Taylor & Francis eBooks, Reference Works
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https://openknowledge.fao.org/server/api/core/bitstreams/f1df225f-46bc-4fdf-9e62-47f113b607b9/content
https://www.un.org/womenwatch/daw/csw/GMS.PDF
https://www.unwomen.org/en/how-we-work/un-system-coordination/gender-mainstreaming
https://www.unwomen.org/sites/default/files/2022-02/Handbook-on-gender-mainstreaming-for-gender-equality-results-en.pdf
https://www.taylorfrancis.com/books/mono/10.4324/9781003116479/masculinities-rw-connell

AgriCord was founded in 2002 as a global alliance of agri-agencies. Today, we have

, mandated by farmers' organisations from countres in Africa, Asia, Canada,
Etgnod, "mc L shm Al dghb . Tgd | hrrhnm ne AfqghC
organisations and cooperatives of family farmers through peer-to-peer approach, within a long-
term partnership.
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AgriCord mobilizes and manages financial support from governments, donors, and development
organizations, and channels it to farmers' organizations in theGlobal South. AgriCord acts as a

broker between financial and implementing partners with a role to manage complex
programmes, coordinate knowledgeco-b gd > shnm, rtoongs FOrE “cunb’ by
The agri-agencies are currently active in 53 countries with 65 country offices. Currently,

AgriCord manages 6 programmes in the Caribbean, Latin America, SutSaharan Africa, South-

East Asia and the Pacific Islands. All these programs are cthl ok dl dms dc a X e«
organisations at sub-national, national, regional and continental level and the agriagencies and

where pertinent, supported by research institutes, private sector actors and other technical

partners.

Agri-agencies provide advisory services and technical support for FOs to:

1 Develop organisational and managerial capacities

1 Strengthen and scale up technical and economical services to farmer members

1 Promote sustinable production systems d' including ie. agroecology, agroforestry,
regenerative agriculture
|l mbgd rd e qldgrE “mc FOrE bkhl > sd “c os shnn
Emg mbd rs ee, kd cdgqrE “mc I dladgrE bnlodsdn
Formulate and implement strategies on gender and youth inclusion
Ddudkno e qldgrE ngf > mhr > shnmr bnl odsdmbhdr
collaboration with research and private sector
Oudg  kk, AfghCngcEr vngqj b n msoq, blimatesrelsilience,ryoutrn nc  r xr
and gender inclusion, and the broader SDGs (especially SDG 1, 2, 5, 8, 13, and 17).

= =4 4 -
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The path towards gender equality in agricultural development is complex and multifaceted. It is
influenced by a variety of starting points, approaches, and experiences across organizations. A

ambitious guide for this journey is the Gender Transformative Approach (GTA)It goes beyond

gender-sensitive interventions to challenge and transform the underlying structures, norms, and
power relations that perpetuate inequality in the different spheres of life d' starting from family
context all the way to the political decision-making.

" ' ‘ At the AgriCord alliance, our vision is to

| continue moving beyond basic gender

- awareness and integration and work toward a

Gender Transformative Approach (GTA). This

' I’ ‘HII IHIHIE approach not only addresses gender

1 £ i disparities but actively seeks to shift the power

relations that oppress women, youths, and

marginalized farmers. For AgriCord, embracing

1 , GTA is a necessity as our work strives towards

Asociacion Agricola socially, economically and environmentally

jroestana. sustainable and inclusive growth, food security

and improved well-being of farmers and their
families.

We recognize that the starting points of the
“kkh > mbdEr | dl adg AATr
long embedded gender considerations and
Gender Transformative Approach into their
work, while others are at the beginning of this
journey.

The minimum standard hat all members are
expected to adopt, when implementing our
joint programmes, is Gender Mainstreaming
(GM). GM involves integrating gender as a
transversal issue across all agricultural policies,
programs, and interventions. However, this is
only the foundation; the true goal is to create

IEE systemic change through gender-
transformative actions.

© Trias - Raldi Bonila
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This document serves as an inspiration for internal reflection both within one AA and at the

alliance level. It provides also ideas and best practices for strategic and programmatic staff within

AAs. This document is intended to stimulate meaningful dialogie within the Alliance, while also

rdquhmf Tr ) onvdqgetk snnk eng dwsdgm k bnll tmhb
commitment to gender equality and justice. The cases presented in this document are from

various countries: the Philippines, DRC,Tchad, Madagascar, Nepal, Ecuador, Uganda, Rwanda,

Togo, Zambia, Honduras, Colombia, Benin, and Macedonia.
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The objective to eventually reach Gender Transformative Approach at the alliance levelcan be
summarized in four key areas:

1. Encourage AAs to prioritize Gender Mainstreaming (GM) and Gender Equality (GEs
integral parts of their strategies, recognizing that this is es®ntial to achieving broader
development goals.

2. Acknowledge that each AA may be at different stages of incorporating gender into their
work, and that this diversity can be leveraged as a learning opportunity within the
alliance.

3. Facilitate peer learning by sharing realworld examples and experiences, offering
insights into what has worked, what challenges remain, andby suggesting how we can
collectively move forward.

4. Invest ininternal processes for change: systemic change starts with individuals. We can
only take others as far as we have gone ourselvesUnderstanding our limits, boundaries,
assumptions, privileges through ongoing self-reflection and honest conversation is
critical to become change agents bringing forward a gender transformative framework.

Recognizing and
leveraging the different
stages of gender
integration among AAs.

Sharing experiences and
insights to promote
collective progress.

Investing in
Internal
Processes

Focusing on personal
growth and self-
reflection for systemic
change.

Encouraging AAs to
integrate gender
equality into their

strategies.
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At AgriCord, we are committed to creating a future where agriculture is a driver of inclusive,
equitable, and sustainable development. To achieve this, we believe that a transformational
gender and inclusion approach is not just beneficial, but essential. It calls fo a reimagining of
how agricultural development is approached, how structures, systems and mindsets can be
transformed with a focus on addressing the diverse needs of women, men, and underprivileged
groups such as the elderly, youth, pasons with disabilities, and ethnic minorities.

©fTrias - Raldi Bonila \j
Y

Our vision is built on the understanding that neither agriculture nor forestry are neutral sectors.

Social norms, gender roles, and systemic inequalities affectinter alia how resources are

distributed, who participates in decision-making, and who benefits from agricultural or forestry

interventions. A transformational gender and inclusion approach aims to correct these
imbalances, ensuring that all individuals, regardless of gender or social status, have equal
opportunities to thrive. In this vision, gender equality and social inclusiom are no longer

peripheral concerns, but central pillars of any development strategy.
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COUNTRIES PRESENTED IN CASES



Gender mainstreaming (GM) is a way to start working towards gender equality. It means making
sure that gender is considered in all areas of agricultural development rather than being treated

as an afterthought. This includes things like value chains, economic empowerment, andaccess

to resources. Through GM, gender considerations are embedded in every aspect of program
design, implementation, and evaluation.

GM calls for the use of agender-sensitive lens in the analysis of agriculturaland forestry value
chains, recognizing the distinct roles, needs, and challenges of women, men, and other
marginalized groups within the sector. Without this lens, the value chain perpetuates existing
inequalities, allowing certain individuals to benefit disproportionately from the labour and
resources of weaker, often invisible participants.In many value chains, we observe that power
is concentrated in the hands of a few, often resulting in the exploitation of marginalized groups
such as women, youth, and smallholder farmers.

When applying a gender-sensitive approach to value chains, it becomes clear how structural
inequities within agricultural and forestry systems oppress vulnerable groups. However, gender
sensitive approaches alone are not enough. To make meaningful progress AAs must not only
identify how men and women are affected differently by agricultural policies and practices but
also work to shift power relations in favour of more equitable outcomes.

Throughout the alliance work, we observe numerous examples of how addressing gender

inequities leads to more inclusive and sustainable agricultural development. The case studies
included in this document illustrate the importance of moving from basic gender mainstreaming
to transformational approaches.

A gender-transformative approach in agricultural development goes beyond addressing
immediate needs or ensuring inclusion. It aims to challenge and dismantle the deep-rooted
systems of power and inequality that perpetuate gender disparities. Unlike womencentred
approaches, which primarily focus on meeting the practical needs of women, or gender
mainstreaming, which incorporates gender considerations into existing structures, a
transformative approach seeks systemic change by addressing power imbalances, cultural
norms, and structural barriers.

AgriCord Gender Vision in Agriculture and Forestry 6



In a gender-transformative approach, we apply anintersectional lens to understand that social

identities such as being a woman, Black, or economically disadvantaged do not exist in isolation.
These identities often intersect in ways that create unique experiences of marginalization and
power. Recognizing these intersections is essential for designing strategies that address the
root causes of inequality, rather than just the symptoms.

Positionality complements this perspective by highlighting that our identities are shaped by
social and cultural contexts, they are not fixed, but fluid and relational. Positionality invites us to
reflect on how our own backgrounds, privileges, and perspectives influence the way we
understand the world and engage with others. By being aware of our own positionality, we can
better appreciate the diversity of experiences within the rural communities we work with and
remain mindful of how our viewpoints and actions affect the outcomes of our work.

This vision requires comprehensive action across interconnected domains: organizational

cdudknol dms, vnl dmEr kd cdqgrgho, o gshbho shnm,

social, and cultural rights, while embedding climate justice as a fundamental component.In

contrast to other approaches, a gender-transformative vision for inclusive and sustainable
agricultural development seeks to shift the underlying systems of power that perpetuate

inequality. It recognizes that true progress requires not only integrating gender considerations
into existing frameworks but also reimagining these framewaorks to prioritize equity and justice
at every level. This approach ensures that agriculture becomes a driver of systemic change,
fostering resilient, inclusive, and sustainable communities worldwide

7 AgriCord Gender Vision in Agriculture and Forestry






ALPHABETISATION

2.1. TRAINING AND CAPACITY BUILDING

Empowering women in agriculture and forestry requires targeted and transformative initiatives

that address deep-rooted inequalities. When designed as stand-alone, gender-responsive
actions, such efforts can directly confront the unique barriers women and girls face- particularly

in rural contexts - while promoting inclusive development and sustainable change.The following
chapters and caser hkktrsgqg sd gnv hmudr s hmf hm vnl d
b 0o bhsx b m rsgdmfsgdm sgdhg qnkdr vhsghm e
decision-making structures.

2.1.1. ALPHABETISATION

Limited literacy remains a major barier to women's participation in decision-making, particularly

in rural areas. Weak literabx rj hkkr khlhs “krn vnldmEr onr
opportunities and to build their own businesses. The case of functional literacy for women
members of farmers' organizations in Chad demonstrates how integrating literacy with technical

and leadership training enhances vnl d mEr dl onvdqbk theirsengaganmebt gnd ~ r
e gl dgr E nH ff mhd,cm shiftigeneral societal perceptions.

I
CASE 1: FUNCTIONAL LITERACY FOR WOMEN MEMBERS OF FARMERS'

ORGANIZATIONS IN CHAD (AFDI)

\ 4
I \We men used to play down our wives and not involve them in managing our family assets. Now:

with the training we no longer play them down. s

Learner's husband

In Chad, the literacy rate is significantly lower for rural womenthan it is for men - 14% compared
to 47% for men To address gender inequalities and low literacy among women in Chad, Afdi
partnered with three local farmers' organizations (FOs) member of the national FO CNCPRT{0

implement a functional literacy program aimed at empowering women to take on leadership
roles. The program focused on co-creating an accessible literacy methodology while linking it

to technical, economic, and leadership training.

9 AgriCord Gender Vision in Agriculture and Forestry




ALPHABETISATION

The approach included raising awareness, developing tools, and creating postliteracy
environments to support continued learning. Training in agricultural techniques and advisory
services (ASFF) was provided alongside literacyclasses, while FOs were strengthened in areas
like advocacy, institutional development, and public policy engagement.

Over 2,245 women were trained and 1,002 of them received literacy certificates. In addition, 88
relay farmers were equipped to facilitate ASFF tools, supporting over 1,600 women.

A4
I efore, only the boys were enrolled in school, the girls did the housework, but with the arrival

of the project they are at school with the boys and their level exceeds that of the boys.

Literacy inspector

The project also trained women
leaders for advocacy and
leadership roles. All these
"bshuhshdr h mb
participation in decision-making
and education and lead to
significant shifts in societal
attitudes, including increased
participation of women in
decision-making and education.
Lessons learned emphasized
the importance of stronger
support for facilitators and relay
farmers to ensure longterm
impact and sustainability.

fter the project, I'm able to take something and turn it into a finished product, sell it and make
money; for example, | used to be unaware of the value of shea seeds. Now it's a source of

money.

Learner

AgriCord Gender Vision in Agriculture and Forestry 10



GIRLS IN AGRICULTURAL AND RURAL TRAINING

2.1.2. GIRLS IN AGRICULTURAL AND RURAL TRAINING

In many rural areas, girls face systemic barriers to accessing and completing education,
particularly in agricultural and rural training programs. Deeply rooted gender norms, household
responsibilities, and limited support structures push them to leave school prematurely.

Ensuring that girls not only enrol but also
thrive in these programs is essential for
fostering gender equality and
empowering the next generation of
women farmers and rural entrepreneurs.
By creating inclusive learning
environments, addressing specific
challenges faced by female students, and
engaging key stakeholders, agricultural
training  institutions can play a
transformative role in breaking cycles of
exclusion and paving the way for more §
equitable opportunities in rural | i : YR e Jemy QNG AR
communities. '

L
CASE 2: IMPROVING GIRLS’ ACCESS AND RETENTION IN AGRICULTURAL

TRAINING: THE FEKAMA COLLEGE EXPERIENCE, MADAGASCAR (FERT)

At Fekama agricultural colleges, 30% of students recruited are girlsbut 40% of them drop out

adenqgd bnlokdshmf sgdhg sqg hmhmf . -BemginTcaniggr r
was conducted.
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GIRLS IN AGRICULTURAL AND RURAL TRAINING

Tg s kd ¢ sn sgd cdudknoldms ne " m “bshnm ok ™ m rtc
Fdj "I "Er e qldgrE ngf > mhr > shnm o gsmdqg Fhe s, "m
The plan focused on fostering a more inclusive learning environment by enhancing stwent
support, improving boarding school conditions, and encouraging girls to pursue their
professional projects. Awareness sessions and dialogues between students and staff created a
climate of trust, reducing dropout rates and conflicts within the school. Extracurricular activities
played a key role in strengthening social cohesion, while initiatives like the celebration of

| msdgm -  shnm >k Wnl dmEr D x dmbntq fdc fhgkr' ~bshu

4
ural women leaders are thedriving force behind agricultural development.

(Fert)Clarisse, President of CEFFEL

As a result, the dropout rate among girls declined, conflicts decreased, and school |
became more inclusive. The experience highlights the importance of understandi
adolescent psychology and fostering a supportive educational approach. Moving forward,
greater involvement of parents will be essential to ensure longterm success. The societal
mnglr sg’ s ghmc degdtdbe ghkllenged.dThig iitiatisehdanmonstrates that
with targeted interventions and collective commitment, gender disparities in rural education
can be effectively addressed.
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